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INDEPENDENT AUDITORS' REPORT

City of Monroe
Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities, the
business type activities, each major fund, the fiduciary funds, and the aggregate remaining fund
information of the City of Monroe, Louisiana (the City) as of and for the year ended April 30,
2008, which collectively comprise the City's basic financial statements as fisted in the
accompanying table of contents pages 14 through 63. These financial statements ars the
responsibility of the City's management. Our responsibility is to express an opinion on these
financial statements based on our audit. We did not audif the financial statements of the
Monree City Court or the Monroe City Marshal, which represent the aggregate discretely
presented component units. Those financial statements were audited by other auditors whose
reports have been furnished to us, and our opinion on the financial statements, insofar as it
relates to the amounts included in the component unit columns, is based on the reports of the
other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the standards for financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States and the Louisiana
Governmental Audit Guide issued by the Louisiana Legislative Auditor and the Loulsiana
Society of Certified Public Accountants. Those standards require that we plan and perform the
audit fo obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit and the reports of other
auditors provide a reasonable basis for our opinion.

The other auditors were unable to satisfy themselves as to the financial activities of the
Fiduclary Fund Type for the Monroe City Court The assets of the fiduciary funds of the Monroe
City Court is included in the component units column of Statement J and represent 99% of total
assets and total liabilities of the Component Units column.

In our opinion, based on our audit and the reports of other auditors, except for the effects of
such adjustments, if any, as might had been determined to be necessary had the other auditors
been able lo satisfy themselves as to the financial activities discussed in the preceding
paragraph, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the
aggregate discrefely presented component units, each major fund, the fiduciary funds, and the
aggregate remalining fund informalion of the City as of April 30, 2006, and the respective
changes in financial position and cash flows, where applicable, thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America
(318) 387-2672 « FAX (318) 322-8866 » www.lhm-cpas.com

1100 N 18" ST « PO Box 4745 « Monree LA 71211-4745
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS




City of Monroe
Monroe, Louisiana

In accordance with Government Auditing Stendards, we have also issued our report dated
October 27, 2008 on our consideration of the City's internal controt over financial reporting and
an our tests of its compliance with certain provisions of laws, regulations, contracts and grants.
That repert is an integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of our
audit

The Management's Discussion and Analysis and the budgetary information on pages 4 through
12 and pages €5 through 87 respectively, are not a required part of the basic financial
statements but are supplementary information required by the Govermmental Accounting
Standards Board. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the
required supplementary Information. However, we did not audit the information and express no
opinion on it.

QOur audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City's basic financial statements on pages 14 through 63. The
accompanying information listed as other supplemental information (including the schedufe of
expenditures of federal awards) and the budgetary comparison schedules listed as required
supplementary information in the Table of Contents are presented for purposes of additional
analysis and are not a required part of the basic financial statements. This supplemental
Information is the responsibility of management of the City. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
in our opinion is fairly presented in all material respects in relation to the basic financial
statements taken as a whole. The accompanying schedule of expenditures of passenger facility
charges on page 129 is presented for purposes of additional analysis as specified in the
Passenger Facility Charge Audit Guide for Public Agencies, issued by the Federal Aviation
Administration, and is not a required part of the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole.

% %ﬂn— i /ém_
(A Professional Accounting Corporation)

Qctober 27, 2006
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City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2006

As management of the City of Monroe (the City), we offer readers of the City of Monroe’s
financial staternents this narrative overview and analysis of the financial activities of the City of
Monroe for the fiscal year ended April 30, 2006. it is designed to assist the reader in focusing on
significant financial issues, idenfify changes in the city’s financial position, and identify material
deviations and individual fund issues or concems.

The Management’s Discussion and Analysis (MD&AY} is an element of the new reporting model
adopted by the Governmental Accounting Standards Board (GASB) in their Statement No. 34,
Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local
Government issued June 2001. Certain comparative information between the current year and
the prior year is required to be presented in the MD&A.

Financial Highlights

s The assets of the City of Monroe exceeded its liabilities at the close of the most recent fiscal
year by $210.6 million (net assers). Of this amount, a deficit of $30.9 million (wnrestricted
net assets) represents the portion of net assefs which is not invested in capital assets or
otherwise restricted.

» The government’s total net assets increased by $4.4 million.

» As of the close of the current fiscal year, the City of Monroe’s governmental funds reported
combined ending fund balances of $64.7 million an increase of $7.3 million in comparison
with the prior year. Of this total amount, $11.2 million is in unreserved fund balance.

» At the end of the current fiscal year, approximately $248,000 of the General Fund's fund
balance was reserved for inventories and prepaid items; and $258,000 was reserved for
capital improvements.

s The City of Monroe’s total debt decreased by approximately $2.9 million during the current
fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of Monroe's basic
financial statements. The City of Monroe's basic financial statements comprise three
components: 1} government-wide financial statements, 2) fund financial statements, and 3) notes
to the financial statements. This report also contains other supplementary information in addition
to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the City of Monroe’s finances, in a manner
similar to a private-sector business.

The statement of net assets presents information on all of the City of Monroe’s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or




City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2006

decreases in nel assets may serve as a useful indicator of whether the financial position of the
City of Monroe is improving or deterioraling.

The statement of activities presents information showing how the City’s net assels changed
during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City of Monroe
that are principally supported by taxes and intergovernmental revenues (governmental activities)
from other functions that are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities). The governmental activities of the City of
Monroe include general government, public safety, public works, plamning and urban
development, economic development, and culture and recreation. The business-type aclivities of
the City of Monroe include an airport, public transportation system, civic center, zoo, livestock
arena, water and sewer systems.

The government-wide financial statements include not only the City of Monroe itself (known as
the primary government), but also a legally separate City Court and a legally separate City
Marshal for which the City of Monroe is financially accountable. Financial information for these
conmponent units is reported separately from the financial information presented for the primary
government itself.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City of
Monroe, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City of Monroe can
be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as govemmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is more narrow than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the City’s near-
term finencing decisions. Both the governmental fund balance sheet and the governmental fund




City of Monrae
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statement ol revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The City of Monroe maintains 92 individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and changes in fund balances for the General Fund, Capital
Infrastructure Special Revenue Fund, Sales Tax Bonds Debt Service Fund, 1-20 Corridor , Street
Construction and Collection System Improvement Capital Projects Funds, all of which are
considercd to be major funds. Data from the other 86 governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these nonmajor governmental
funds is provided in the form of combining statements elsewhere in this report.

The City of Monroe adopts an annual appropriated budget for its General Fund, and special
revenue funds. Budgetary comparison statements have been provided for the General Fund and
the Capital Infrastructure Fund to demonstrate compliance with this budget.

Proprictary funds. The City of Monroe maintains (wo different types of proprietary funds.
Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. An internal service fund is an accounting device used to
accumulate and allocate costs internally among the City of Monroe’s various functions.
Because the internal service funds predominantly benefit governmental rather than business-type
functions, they have been included within governmental activities in the government-wide
financial statements. Proprietary funds provide the same type of information as the government-
wide financial statements, only in more detail.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the City. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the City of Monroe’s
own programs. The accounting used for fiduciary funds is much like that vused for proprietary
funds.

Notes to the financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the City of Monroe’s
compliance with budgets for its major funds. The combining statements for non-major
governmental funds are presented immediately following the required supplementary
information.




City of Monroe
Management’s Discussion and Analysis (MD&A)
April 30, 2006

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the City of Monroe, assets exceeded liabilities by approximately $210.7
million at the close of the most recent fiscal year.

By far the largest amount of the City of Monroe’s net assets (3306.2 million) reflects its
investment in capital asseis (e.g., land, buiklings, machinery, and equipment), less any related
debt used to acquire those assets that is still cutstanding. The City of Monroe uses these capital
assets to provide services to citizens; consequently, these assets are nof available for future
spending. Although the City of Monroe’s investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capilal assets themselves cannot be used to liquidate these liabilities.

City of Monroe's Not Asscts
April 30, 2006 and 2005

Gavernmenial Business-Type
Activitics Activities Total
2006 2005 2006 2005 2006 2005
(Restated) {Restated) {Restated)

Assets
Cuncnt and

other assets 5 73,536,026 3 72,028,648 § 3,797,504 $ 3,124938 § 77,333,830 § 75,153,586
Capital Assets 179,873,160 181,469,073 126,364,989 124,255,946 306,238,149 305,725,019
Tolal Asscts 253,409,186 253,497,721 130,162,793 127,380,884 383,571,979 380,878,605
Liabililies
Current and

other liabilities 8,262,454 10,407,287 3,047,666 1,665,199 10,310,120 12,076,686
Long-term liabilities 158,879,016 163,372,982 3,788,612 4,159,083 162,667,628 165,532,065
Tolal Liabilities 167,141,470 171,780,269 5,835,278 5,828,482 172,977,748 177,608,751
e 1s
Invested in capital

assels, net of debt 121,217,553 119,832,071 67,089,612 64,408,857 188,307,165 184,240,928
Restricted 53,222,205 49,225,574 - - 53,222,205 49,225,574
Unrestricted (88,172,042) {87,340,193) 57,236,904 57,143,545 {30,935,138) (30,196,648)

Fotnl Net Assets $ 86267716 5§  81,717452 § 124326516 § 121,552,402 § 2]0,594,232 § 203,269,854

The deficit of $88.2 million in unrestricted net assets in the governmental activities represents
the accumulated results of all past year's operations. The principal factors in the large
unresiricted deficit are that the City has outstanding debt of approximately $159 million as well
as approximately $121 million invested in capital assets. Capital assets and long term debt have
historicatly not been reported in governmental funds, but under GASB 34 the reporting of these
results in an unrestricted deficit in the governmental activities.
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Governmental activities. Governmental activities increased the City of Monroe’s net assets by
approximately $2.4 million. Key eclements of the changes in net assets are as

follows:
City of Monroe's Changes in Net Assets
For the years ended April 30, 2006 and 2005
Governmental Business-Type
Activities Activitics Total
2006 2005 2006 2005 2006 2005
Revenues:
Program revenues;
Charges for services $ 19,075,126 515,225,069 §$14279063 §12,535855 § 33,354,189 § 27,760,924
Operaling grants and
contributions 3,987,667 5,252,675 773,621 348,538 4,761,238 6,101,213
Capital grants and
contributions 597,470 1,118,736 7,627,503 13,206,705 8,624,973 14,325,441
General Revenues:
Property taxes 7,973,025 7,672,548 1,818,030 1,807,620 9,791,055 9,430,168
Sales taxes 53,540,943 46,023,057 - - 53,540,943 46,023,057
Other taxes 848,270 74,305 - - 848,270 74,305
Other general revenues 2,594,758 7,116,688 357,881 726,990 2,952,639 7.843.678
Toial revenues 89,017,259 82,483,078 24,856,098 29,125,708 113,873,357 111,608,786
Expenses:
General government 16,070,497 19,760,903 - - 16,070,497 19,760,903
Public safety 30,427,433 25,752,110 - - 30,427,433 25,752,110
Public works 18,959,905 14,423,815 - - 8,959,905 14,423,815
Economic development 65,760 210,632 - - 65,760 210,632
Planning and urban dev. 2,377,250 2,213,613 - - 2,377,250 2,213,613
Culture and recreation 4,516,382 4,834,487 - - 4,516,382 4,834,487
Interest on long term debt 6,884,774 7,213,922 26,563 43,968 6,911,337 7,257,890
Intergovernmental 6,017,371 17,656,025 - - 6,017,371 17,656,025
Airport - - 1,683,441 1,556,739 1,683,441 1,556,739
Transit - 3,493,426 3,227,216 3,493,426 3,227,216
Civic center - . 3,551,952 3,768,816 3,551,952 3,768,816
Zoo - - 1,545,929 1,663,348 1,545,929 1,668,348
Livestock arena - - 47,520 43,976 47,520 43976
Water - - 6,154,207 4,990,606 6,154,207 4,990,606
Sewer - - 7,653,977 6,345,646 7,653,977 6,345,646
Totak expenses 85,319,372 92,065,507 24,157,015 21,645,315 09,476,387 113,710,822
Increase (decrease) in net
assets hefore transfers 3,697,887 (9,582,429) 699,083 7,480,393 4,396,970 {2,102,036)
Transfers (1,285,790) (139,617) 1,285,790 139,617 . -
Increase (decrease) in
net pssets $ 2412097 3 (9,722046) § 10984873 § 7,620010 § 4396970 ¥ (2,102,036)
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Governmental Activitics

Expenses are classified by functions/programs. Public safety accounts for approximately $30.4
million for fiscal year 2006. Other functions such as general government, public works,
planning and urban development, culture and recreation and economic development totaled
approximately $41.9 million. The remaining costs represent payments for debt service and
intergovernmental expenses totaling approximately $13.0 million.

The related program revenues for fiscal 2006 directly related to these expenses totaled $24.1
million, which resulted in net program expenses of $61.3 million. The remaining balance of
expenses represents the cost to the taxpayers. The costs of governmental activities exceeding
restricted state and federal grants are paid primarily from the following sources:

» Sales tax revenues are the largest and most significant source of revenue for the City of
Monroe. It provides approximately $31.1 million of General Fund revenue,

» Property taxes are the second largest revenue source to the City, generating approximately
$7.5 million of General Fund revenue.

Business-type activities. Business-type activities increased the City of Monroe’s net assets by
approximately 8.7 million. Key elements of this increase are as follows:

o Sewer Fund activities increased net assets by approximately $2.5 million.
» Water Fund activities decreased the City’s net assets by approximately $1.0 million.

e Monroe Transit System activities decreased the City’s net assets by approximately $.6
million.

s Al other business-type activities decreased net assets by approximately $0.2 million.
Financial Analysis of the Government’s Funds

As noted earlier, the City of Monroe uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

The focus of the City of Monroe’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the City of Monroe's financing requirements. In particular, unreserved fund balance may serve
as a useful measure of a government's net resources available for spending at the end of the
fiscal year.
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As of the end of the cuitent fiscal year, the City of Monroe’s governmental funds reported
combined ending fund balances of $64.7 million, an increase of $7.3 million in comparison with
the prior year Approximately 17.6 peircent of this total amount ($11.4 million) constitutes
unreserved fund balance. The remainder of fund balance is reserved to indicate that it is not
available for new spending because it has already been committed.

The general fund is the chief operating fund of the City of Monroe. At the end of the current
fiscal year, fund balance of the general fund was approximately $6.0 million of which
approximately $506,000 is reserved for capital improvements, inventories and prepaid items.

The fund balance of the City of Monroe’s generel fund increased by approximately $4.4 million
during the current fiscal year.

The special revenue funds have a total fund balance of 313.1 mitlion, of which approximately
$7.9 is reserved for debt service relaied 1o the Capital Infrastructure Sales Tax Fund.

The debt service funds have a total fund balance of $12.2 million, all of which is reserved for the
payment of debt service.

The capital project funds have a fund balance of approximately $33.4 million of which
approximately $32.9 million is reserved for capital improvements.

General Fund Budgetary Highlights

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government
Budget Act (LSA- R.S 39:1301 et seq), the City of Monroe must adopt a budget for the General
Fund and all Special Revenue funds prior to April 30. The original budget for the City was
adopted on April 12, 2005, and the final budget amendment was adopted on April 11, 2006.

Revenues: Revenues for the General Fund were projected to decrease during FY 2006 by
$2.8 million or 5.5% from the previous year. Property and Sales taxes were together
projected to decrease by approximately $872,000 from 2005. Half of the projected decrease
was from a budgeted $1.4 million decrease in franchise fees. Federal and state grant revenue
accounted for in the General Fund was projected to decrease by approximately $780,000.
Budgeted transfers in to the General Fund also decreased by $2.2 million.

Expenditures; Salaries and Benefits comprise 59% of the General Funds Appropriations.
This includes a mandatory 2% increase in salaries for Public Safety which increases by
approximately $500,000 annually. The overall budgeted expenditures decreased from the
prior year’s budget by approximately $1.2 million. Budgeted capital, debt service and
community affairs expenditures were decreased by approximately $2.0, while fire and police
budpets increased by approximately 31.0 million.

10
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Capital Asset and Debht Administration

Capital assets. The City of Monroe’s investment in capital assets for its governmental and
business type activities as of April 30, 2006, amounts to approximately $306 million (net of
accumulated depreciation). This investment in capital assets includes land, buildings and system,
improvements, machinery and equipment, park facilities, roads, highways, and bridges.

Governmental Business-Type
Activitis Aclivities Totals
2006 2005 2006 2005 2006 2008
{Restated) (Restated) (Restated)
Land $ 17,340361 § 17,340,361 $ 5542940 $ 5,542,940 ¥ 22,883301 § 22883301
Buildings and improvements 31,980,105 31,432,077 33,819,108 33,647,935 65,799,213 65,080,012
Furniture and equipment 27,194,011 217,298,795 15,677,949 13,746,129 42,871,960 41,045,124
Construction in progress 6,679,862 14,062,568 11,444,432 12,762,846 18,124,294 26,825,414
Infrastructure 135,973,434 125,726,270 140,409,891 133,685,385 276,383,325 259,411,655
Zoo animals - - 117,450 113,250 117,450 113,250
Total 219,167,773 215,860,071 207,011,770 199,498,685 426,179,543 415,358,756

Less: accumulaled depreciation  (39,294,613)  {31,918,488)  (80,646,797)  (74,439,124) (119,941,410} (106,357,612)
Total Net Capital Assets $179,873,160 $183,941,583 3$126364973 $125,059,56] $306,238,133 $309,001,144

Major capital asset events during the current fiscal year included the following:

o Construction of sewer and water projects at an approximately total cost of $6.7 million.
s Construction of [-20 Corridor projects of approximately $2.3 million.

s Expenditures for a variety of street construction projects totaled $7 million for the year.
o Drainage projects totaling $1 mitlion.

¢ Culture and recreation projects of approximately $528,000.

11
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City of Monroe Outstunding Debt
Aprll 30, 2006 and 2005

Governmental Business-Type
Activitics Aclivities Total
206 2005 2006 2005 2006 2005
General ObligstionBonds 5 640,000 § 790,000 § - 5 - % 640,000 5 790,000
Tax Incremenial Bonds 23,310,000 19,800,000 - - 23,310,000 19,800,000
Cerificales of Indebledness 3,206,000 3,731,000 110,000 142,000 3.316,000 3,873,000
Sales Tax Bonds 113,902,886 115,878,686 2,486,403 2,486,403 116,399,289 118,365,089
Refunding Bonds 4,035,000 4,635,000 310,000 605,000 4,345,000 5,240,000
Revenue Anticipation Note - 4,000,000 - - - 4,000,000
Claims and Judgments 6,076,089 4,794,924 - - 6,076,089 4,794,924
Capital Lease 2,722,699 2,876,139 - - 2,722,699 2,876,139
Compensated Absences 4,976,342 4,867,233 884,310 925,681 5,860,652 5,792,814
Total $158,879,016 $161,372,982 § 3,790,713 § 4,159,084 362,669,729 $165,532,066

The City of Monroe’s total debt decreased by approximately $2.9 million (1.7%) during the
curtent fiscal year.

Economic Factors and Next Year’s Budgets and Rates

The City of Monroe continued to take a conservative approach as it prepared the 2007 Budget.
As people begin to return to the southern part of the state after last year’s hurricanes, the City
expects sales tax revenues to level off. As with last year, the City again faces the loss of another
major business. The effects of this closure are unknown, but sales tax is certainly expected to be
affected as the unemployment rate increases. However, the City is committed to aggressive
economic development, with at least one new major retail development underway.

Requests for Information

This financial report is designed to provide a general overview of the City of Monroe’s finances
for all those with an interest in the government's finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to the Director of Administration, The City of Monroe, 400 Lea Joyner Memorial
Expressway, Monroe, LA, 71210.
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City of Monroe
Monroe, Louistana
Statement of Net Assets

April 30, 2006

Primary Government

Statement A

Governmental  Business-Type Component
Activities Aclivities Total Units
ASSETS:
Cash and cash equivalents $ 51490349 § B95,321 § 52,385,670 % 652,242
Investments 11,237,418 - 11,237,418 -
Receivables 7,835,971 2,154,090 9,990,061 26,195
Internal balances (82,701) 82,701 - -
Inventories 143,920 547,532 691,452 “
Prepaid expenses 801,517 08,927 900,444 -
Bond issuance costs 2,109,552 21,350 2,130,902 -
Capital assets, net 179,873,160 126,364,973 306,238,133 325,784
Total Assets $ 253400186 § 130,164,894 §$ 383,574080 §_ 1,00422]
LIABILITIES:
Accounts payables and accrued experses 3 3476220 § 645521 % 4,121,743 % 46,958
Accrued payroHl related Tiabilities 1,980,774 - 1,980,774 -
Deferred revenues 678,492 137,151 815,643 -
Deposits due others - 23,598 23,508 -
Customer depasits . 1,219,606 1,219,606 -
Other current iiabilities 130,051 14,812 144,863 -
Accrued interest payable 1,996,917 6,975 2,003,892 -
Noncurrent Liabilities:
Due within one year 6,771,707 344,000 7,115,707 2,324
Due in more than one y=ar 152,107,308 3,446,712 155,554,021 3,440
Tota!} Liabilities 167,141,470 5,838,377 172,970,847 52,722
NET ASSETS:
Invested in capital assets, net of refated debt 121,217,553 67,089,612 188,307,165 320,020
Restricted for:
Capital Improvement 41,027,099 - 41,027,099 -
Debt service 12,195,106 - 12,195,106 -
Unrestricted {88,172,042) 57,236,904 {30,935,138) 631,479
Total Net Assets S 356267716 § 124326516 §_ 21 0594232 8 951,499

The notes to the financial statements are an integral part of this statement.
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Statement B
City of Monrane
Monres, Louisiana

Statement of Activities
For the Year Ended April 30, 2006

Program Revasuis Net (Exp ) Revenucs and Changes in Net Assels
Operaling Capltal Primary Governmeat
Charges for Grans and Gronis and Governmentnl Busincss-type Cumponunt
Expenses Services Contrlbutions  Comtribimtiony Activitles Activitles Tonal Units
Primary gnversment r— — — ————
Govermnmemal sclivilizs
General government % 15953454 £ 14299157 S eSSz ¢ - 5 (1.515M5) § - 5 (1518724 8 -
Publiz safecty 30427413 292.092 2219820 J18.261 [27.505.25}) . {21.503,251} -
Public works 18.959.905 3484835 . 2115 [15253.917} - {15.253.917) -
Culiiae and 1ecrention 4516362 675,150 224,613 192410 {3424.209) . (3,424.209) -
Manning and whan development 1337250 279 1.386.145 o5 193 (597.659) . (597659} “
Eeonamic developinent £5.760 15961 18.488 7’15 56.840 . 36840 .
Debt service interest and focs 6.730.750 - . . {6,730.750) - (6,730 750) -
Capiat kease inleres) 154024 . - - (154.024) - {154.004) .
Judpments 117.043 . . , [117.043) - {117.043) -
Intergovermenial expenditures 601137 - . - (6.037.371) - [6,017,37) -
Totl governmenial activilies 85,319,372 19,075,126 1,987,667 297 410 {61,259,109) . £61,259,108) -
Business-typre sclivilics
Airpart |.683 441 1.456.303 - 125,685 - 101,547 101,542 .
Transit 3493.426 512,702 713.527 1.610.132 “ {397.065) (597.065) .
Civie Cenler 3.560472 2.165.782 - V7526 - (1.277.168) {1.277.164) .
Zoo 1.545.929 381.46% 94 - - {1.158.306) {1.138.366) -
Livestock arena 41.520 13.04) . . - {13.479) {34.479) .
Water 6.154.207 1972888 - 151,318 - {1.030.00) {1,030.001} .
Sewer 7,672,020 4. TI0.E7R - 5419,842 - 2318100 2,518,700 *
Taota) husiness-type nctivitics 24151015 14,279,063 773,621 7,627,503 - 13,476.828) {1.476.820) -
Talal primary government 109,476,387 33,354,189 4,761,288 £.624,97) {61,25%,108) {1476 818) [62,735937) .
Component uniis
City Coun .220 J1264t . . . - - 111.42]
City Marshal 205,883 218514 - - - - - 3251
Total compenenl units H 2710 5 311453 8 - ¥ - - - - 144,352
General revesucs:
Ad valorem taxes 1973023 1.818.030 9.7%1.055 .
Sales taxey 53.540.943 - 53,540,943 .
Other taxes E4B.270 . 848.270 .
Interest and invesbnent camnings 2.03).506 n 2033.528 1§.4D}
Gain on sale of eapital nssels 222,284 - 2222684 .
Miseellanegus 338,968 357858 696,826 35439
Transfers [1.285,790) 1,385,790 : .
Tola) general revenues and separate line items 63,671,206 3,461,700 67,112,806 49,840
Changes in net azsets 2412097 1.984.872 4396569 194,192
Nt axaste - heplnning 81,713,452 121,552,402 203,269,034 757,307
Testatement (Nate 19) 3,138,687 789,242 1,571,408 -
Ncl wysets at beginnlng of year-Restafed 83875613 122,34) 644 106,197,263 757,307
HET ASSETS AT END OF YEAR 3 85,262,116 § 124,326,514 3 110,594,331 § 95t 499

The accompanying roles are an intogral pant of Uiy statoment
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CITY OF MONROE
Monroe, Louisiana
Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
April 30, 2006

Fund balances - total govemmental funds

Amounts reported for governmental activities are not financial resources
and, therefore, are not reported in the governmenta! funds
Governmental capital assets
Less: accumulated depreciation

Assets used in governmental activities that are not financial
resources and, therefore, are not reported in the governmental funds

Deferred bond issuance costs

Some revenues were collected more than sixty days aRer
year-¢nd and, therefore, are not available soon enough
to pay for current-period expenditures.

Deferred property taxes - General Fund
Deferred property tax - City Court Debt Service
Sales tax increment - 1-20 Corridor

Sales tax ingrement - Tower Drive

Long-term liabilities, including bonds payable, are not due and payable
in the current period and, therefore, are not reported in the governmental funds.
Accrued interest payable
Bonds payable
Compensated absences payable
Obligation under capital leases
Claims and judgments payable

[nternal service funds are used by management to account for the provision of
repair and meintepance services and motor fuels to various City departments.
The assets and liabilities of the internal service funds are
included in governmental activities in the statement of net assets:

Cash and cash equivalents
Receivables
Inventories
Capital assets, nat
Accounts payable and accrued expenses
Long-term liabilities:
Due within one year
Due in more than one year

Net asseis of governmental activities

18

215,391,552

{38.452,592)

562,936
16,582
195,730

79,485

(1,996,917)
(144,595 978)
(4,976,342)
(2,722,699)

{6,076,089)

529,607
51,905
43,850

2,934,201
(1,024,225)

(162,400)
(345,508)

Statement D

64,702,066

176,938,960

2,108,552

857,733

(160,368,025)

2,027,430

5

86,267,716




City of Monroe
Monvoe, Lovisinno
Statermcat of Revenues, Expenditures, and
Changes In Fund Balunees
Governmental Funds

For the Year Ended April 30, 2006

Mujor
Special Reveane Debi Service
Cupital Snles Tax
Geneynl Infrastructure Band
REVENUES
Texcs
Ad valroem 8 7482819 S - 5 .
Other 69,266 . .
Sales 31,086.090 12,974.724 .
Fees, charges and commissions for servieas 7,067,603 - .
Use of money and property 98,7102 161,606 139.479
Other revenues 253,081 862 -
Fines and Forfeitares 655,882 . -
Intergavemmental 190,783 - -
Federal Grants 396,955 . -
Stnte Grants 1,377.255 - -
Licenses, permits, and sssessmenls 3,539,144 . .
Total Revenues 52,516,780 13,137,132 139,479
EXPENDITURES
Current:
General Government
Legislalive 280,630 - -
Judicial 2,499,995 . .
Exzcutive 419,077 - .
Financial Administration 5464472 .14 -
Public Safety - - .
Police 10,944 499 -
Firs 10,756,442 - .
Public Works 8,452,632 1,029.462 .
Culture - Recreation 3,870,300 - -
Planning and urban development 837,989 - -
Economic Development and Assistance - - -
Capital Outlay 455,607 - -
Debit Service:
Debt Service Principle 123,200 - 3,495.000
Debl Service Interest angd fecs 260,872 - 5262252
Capital Lease Principle 398,439 - -
Caplial Lease Interest 154,024 - -
Judgments 117.043 - -
Total Expenditures 45,036 221 1,029,350 8,757,252
Excess (deliciency) of revenues
over expenditures 7,480,559 12,107,583 {8617,773)
Other Finaocing Sources (Uses)
Bond Proceeds B . -
Proceeds on Sale of Assets 384,210 . .
Transfers in 1,489,607 5,886,040 8,803,168
Transfers out {4,923 588) £12,091,166) .
Total Other Financing Sources (Uses) {3,049.771) (6,205,128) 8,803,168
Nt changes in fund balsoces 4,430,788 5,902,456 185.395
Fund balances - beginning of year 1,544,988 1,961,367 5,075,678
Restatement (Note 19) - - -
FUND BALANCES AT END OF YEAR S 5975716 5 7865823 5 5,261,073

The notes o the financin statements ase on integral part of this statement.
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Stutement ¥

Funds
Capitaj Projects
Callectinn Other
1-20 Streat System Governmeatnk
Corridor Constrizetion Improvements Runds Total
3 - 8 - 3 - 8 22411 8 7.704.436
- « - 69.266
. - - 9,474,898 53,535,712
. - - 554,747 1,622,350
223,645 476,744 204 599 515,185 2,303,960
80.301 - - 190,812 524 996
- - - 94,733 750,617
- - . - 166,783
. - - 2,572 685 3,069,640
. . . 414,525 1,791,830
- . - - _3.539,144
303 946 470 144 294,599 14,140,054 81,002,734
- - - - 280,630
. - - 136722 2,636,717
- . - - 419,077
276,115 - - 253724 5,994,399
. . - 4,151,011 15,095,570
- - “ 31297745 14,054,187
33,7139 - - 261,764 10,382,597
- - - 282,601 4,152,901
- - - 1,540.088 2,378.017
. - - 80.761 80.761
1.245,207 1,509,024 5,419,843 1370433 10,001,114
. . - 2.240,000 5,858,200
- . - 1,207 625 6,730,745
- - . . 398439
- - . - 154,024
- - - - 117,043
1,560,068 1,509,024 5,415,843 15,422,534 78,734,435
(1,356.115) (1,038 280} {5,125,244) (1,282 480} 2,268,249
5,000,000 . 847,626 681,544 6,529,170
- - . . 384210
3,530 - 1962292 4,662,610 22,807,247
(486637} (384,077) {3,365 228) {3,395.30M {24 646,601)
4,516,893 [384,077) {555,910) 1,648,847 5,074,024
3.160,778 (1,422357) (5.681.154) 666,367 1342273
6,909,835 14,308,470 10.610,784 17,303,666 57,716 788
{356,995) - - - (356.9985)
5 9813618 S 12885113 § 9296 5 17970033 S 64,702,066
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Statement F
CITY OF MONROE
Monroe, Louisiana

Reconciliation of the Statement of Revenues,

Expenditures, and Changes in Fund Balances
‘ of Governmental Funds
| to the Statement of Activities
| For the Year Ended April 30, 2006

Amounts reported for governmental aclivities in the stalement of activities are different because:
Net change in fund balances - total povernmental funds § 7342273

Governmental funds report capital oullays as expenditures. However,
in the statement of activilies the cost of these ossets is allocated
over their cstimated useful lives and reponed as deprecialion expense
Capital ovtlay {net of $6,017,371 cupital contributions 1o business activities) 3,983,746
Deprecistion expense (7,859,571) (3,875,825)

The net effect of various miscellaneous wransactions involving,
capilel asseis, such as sales and trade-ins:

Capitn assets {cost $746,613 less accumulated depreciation $584,687) {161,926)
Proceeds (or sale 384,210
Gain (loss) on sales {384,210} (161,926)

Some revenues will not be collecied for several months aftey
year-end; therefore, they are nol considered "available” revenues in

the governrmental funds
Property 1ax revenue - General Fund 260,919
Property tax revenue - City Court Debt Service 7,669
Sales tax increment - [-20 Corridor 6,502
Sales tnx increment - Tower Drive {1,275) 273,815

The issuance of Jong-term debt provides current {Inenciol resources te
govemmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental

funds Neilher transaction, however, has any effect on net assels

Also, govemmental funds repont the effect of issuance costs, premiums,
diseounls, ond similar items when debt is first issued, wherens

these amounts are deferred and amortized in the stalement of activities

Deferred bond issuance costs 291,507

Amortization of bond issvance costs (253,186)

Principal payments 6,103,200

Procecds for bonds and certificates (6,529,173)

Capital lease payments 153,440 {234,212)

Some expenses reported in the stalement of activities de not require
the use of current financial resources and, therefore, are nol
reported as expenditures in governmental funds

Accrued interest paynble 423,307
Compensated absences payabic (109,1¢9)
Claims and judgments payablz (1,28),165) {966,967)

Internal service funds arc used by management Lo charge the costs of
certain activities to individual funds  The net revenue (expense) of

the intermal service funds is reporied with governmental activities. 34,939
Charge in nct assels of governmentel activitics §___ 2412087

The notes 10 the financial statements are an integral part of this stalcment.
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Stntement 1

CITY OF MONROE
MONROE, LOUISIANA
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET ASSETS
PROFPRIETARY FUNDS
APRIL 30, 2006
Butiness-type Acivitles - Enlerprise Funds Gevernmentzl
Activities
Monroe honroe Other Internal
Repiannl Civie Water Sewer Enterprise Serviee
Alrport Coater Fund Fund Funds Total Funds
OPEMATING REVENUES
Churges far services 3 OLI0ASS 5 2166993 5 4972888 § AT65.139 § 887,307 § 13943582 S RN ALY
Miscellaneous revenues 306,173 - 345,485 5,740 35470 606,368 -
Tola) operaling revenucs 1456428 2,166,993 3322373 4,770879 922777 14,630,450 1.511.142
OPERATING EXPENSES
Personal services 506,031 SRORGT LM L1919 2.618417 569,218 658,078
Benefits paid to perticipnms - - - . - - 51181
Materials. repaiss and supplics 135.207 32512 1.934,056 378,156 956,545 3.71272,076 1911365
Utilities nnd communications 158,782 431724 309.192 R21.379 183,657 2417334 46,557
Deprociation and amonization 643,112 442,160 954,314 3,307,543 182,806 6.219.865 101.241
Insurancs 15439 151.559 1.561 » 156.530 a27.089 -
Promoter’s expenses . 1.095.143 - - 25258 1,320.401 -
Qiher aperating cepenses 204,870 364,489 708,374 1,110,608 263,661 2,652,004 74,605
Totzl operming expenses 1,683,441 3,554 384 5,154,208 7,653 9718 5.086.876 24,132 887 8,020 040
Qperating income (Joas) (127.013)  (1.387.391) (831.535) {2.883.09%) (4.164.099) (T493.437) (502,298}
NONOPERATING REVENUES
(EXPENSES)
Ad valorem taxes . 905,085 » - 909.013 1.318.020 -
Grame - - - - 1,941,117 1,941,117 -
Investment camings . - 23 - . 3 6486
Imerest expense . {E.520) 4 [18.043) . (26.563) [22.817)
Loss an impairment of nssels . - . . - . R
Gain (Jos5) on disposition of enpital assets - - - - . . .
Total nonapernting revenues (expentes - 200,495 23 (18.043) 2.050.732 3.733.207 {16.331)
income (foss) beftre contributions amt (rnsfers 227013} ({86,896 (851.812) 2500.142) (1.313,367) (5.760.230) (318,6Y9)
Copitaf contributions 28685 12,526 151318 5.410.842 441942 6452313 -
Translers in - 129.760 . - 1,560,789 1690544 $53.564
Transfers put (404,756) - {500,000 (500,000) . (1,404.756) .
Changes in not asscig (303,084) (239.610) (1.180,494) 2.018.7100 1.685.359 1,984, §71 34.935
Net assess at beginning of year 14,381,294 6,667,067 12,7484659 74,458,189 3,297,263 12),557.402 1,992,495
Restatement (Noke 19) 6.852 - 320.382 462,009 189.243 -
Nt assts beginning of year {ay resiated) 13,388,146 6,667,067 23 068851 74,920,35€ 3297383 13341845 1,593,405
Vot assets end of year - 14!285 EDG! 4 5427457 $_ 21888357 S 76938098 § JEBIIGEHI 3 l14225|5|6 2.027I4SD
The nccompanying nales are an integral part ol this siztement
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Cash flows from uperating activities
Cagh received from customens
Cash paymenws w supplicts for goods mnd servicas
Crsh payments o particiy {ar inmrnace benefi
Cash pyyments to cmployees for services ond benefiis
HNet cash provided by fused for) oporaling activalics

Cash Bows from nencapltal fnnncing activities
Opermting granis
Ad valsrem taxes
Tronsfers in
Transfers out
M cash provided by (used fu)
noncapital financing activities

Cash Pows frasn copltal and related finoncing aclivities
Capital pranta
Acquisition of capital assels
Cash contributed by City of Monroe
Principal paid on debt
Intesest paid an deist
Net cash (nsed for) financing activities

Cosh Nows Fram fnvesting sctivities
Interest received on invesiments
Nti cash provided by investing activilies

Net {decrease) in cuxh pod eash equivalents
Cash and carh sqibvmlents, May 1, 2008

Cash sud czely equivaleats, April 30, 2006

fteconcitistion of operaling inceme 1o net ensh
provided by (weed for) sporsiing activilies

Operating (loss)

Adj 15 10 ile apernting income {foss) to
net caeh provided by pperming octivities
Depetiation and amonizmion
Chanpe im asacis and linbilites

Accounis receivable

Due from olher fuads

Invenlories

Prepaed expentcs

Accaunts rayuble

Due 1o other funds

Dofurred revemwe

Customer deposits

Chiber currenl linbilikes

Compensoted abtences

Hat cash provided by (used for)
opetaling aciivitise

Nole: The following non-cazh capial relied
transactions occurred during the fiscal
year ended Apdil 30. 2006, redating 1o 1l
donstion of busses 1o the wrankil system.

CI11Y OF MONROE
Monrne, Louisiann

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
FOR THE YEAR ENDED APRIL 30, 2006
Business Typa Activities Governmenia?
Enterprise Funds Activities
MONROE MONRQE OTIHER Internal
REGIONAL CIvIC WATER SEWER ENTERPRISE Sarvies
AIRPORT CENTER FUND FUND FUNDS TOTAL Fund
3 14283719 % 1952405 5 4864308 % 46148 8 86319 § 13023316 § B.665.8%1
(504.231) (4.518.476) (3.180.1063} {1.875,363) {1615073) 131,699 348) {2.019.423)
- M - (6,590.5¢2)
(503,058} 1965.386) {1.724.21 1} (1. 153,341) (2659491} {1.610, 585} {658.018)
423,590 3,52445T) {49,008} 1,043 142 4,178,185} {6.284,618) {402,192)
. . . - 773527 N -
- $05.015 - - 200.015 1018030 -
. 125.760 - . 2560786 2690546 553.564
[404,758) . {500,000} {500,000) {1,404,758) -
{404.758) 1,038,775 {500.000) (500,000) 4242328 1, 873.345 353,564
- - . - 1,168,190 1.168,)%0 .
436,430 (17,5%5) (190.056) {6.108.433) {1.133.33%) (1.120.25%) {56.254)
(445.563) 117,526 186,072 5.881.85) - 6,019 887 -
- (32.000) - [295.000} - {327.000) (156.2000)
- 18.520) . (24,558} . [33,078) (22817)
119,132) 59,451 295 676 [543,142) 165, 443) 272,260} (235.871)
- - - - 6186
. . - - 6488
. {2.426.201) (153310 . . {2,679.533) (77.993)
[140] 2437148 1108353 23,078 3,500 3,574,856 407,600
5 300§ 10945 S 355050 S 35078 § 3500 § 29530 S $39 607
H (227083 § (1307390) § (EILN3S) 5 (TARIN9) § (1640090 §  (DATAAIY) S (502,290
643,032 442,080 54314 1391350 2806 £.219.863 101241
{27.586) (129.516) 46,755 *3.4031) (861.046) {1,055,2249) 1095514
- (15an (527.738) (14.200) {1 (652.500) 52635
. - 54,251 . 75.104 159.354 46655
. 215 3,561 12.180 3288 41,7 .
31.656 1627 111912 134,408 {1,283) 259963 (310,3G8)
. {2.425.555) 60,399 518392 (528} (1.847,400) (385,361)
{463) 37.099 - - 3284 61920 -
. a5y 12873 - - 23110 -
1312 - - . 2500 3812 -
2871 10,88] 20,500 135,151) (41,075} 4117 -
3 A23 390 s g;,s:a.qs'q 3 [45.008) § 1,043,142 3 ‘4.1”.1!5! 5 (GIx8 3 {402,132
H i -5 -8 P 411,942 % I .
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ASSETS

Current asseis:
Cash and cash equivalents
Accounts receivakle

Totel asscts

LIABILITIES

Current linbilitics
Accounts payable
Deposils due lo others

Total liabilities
NET ASSEIS
Fund Equity
Reserved for retirement benefits

Toto! Net Asscis

Statement J

CITY OF MONROE
MONROE, LOUISIANA
STATEMENT OF NET ASSETS
FIDUCIARY FUNDS
APRIL 30, 2006
Pallee Bus Drivers' Component Units
Pepsien Pension Agency Fands
and Relief and Relicf Agency City Court Maonroe City
Fund Fund Funds Total of Mounroe Marshat
111,598 § 62342 § s22124) § 8,393,181 ¥ 858,115 § 4,235
- - 6910 6,910 14 1718
115,598 62342 8228151 8,402,091 858 829 11,953
- . - - 32,963 -
- - 8,228,151 8228151 825 866 11,853
- - 8,228 151 8,228,151 858,829 11,253
111,558 62342 - 173,940 - -
111,598 & 62342 § - 3 173940 % - ¥ -

The accompnnying noles are an integral part of this statement
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CITY OF MONROE
MONROE, LOUISIANA

Statement K

STATEMENT OF CHANGES IN
FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
APRIL 30, 2006
Police Bus Drivers'
Pension Pension
and Relief and Relief
Fund Fund
Additions
Investment income
Interest b 3,910 2,184
Total investment income 3,910 2,184
Individual account transactions
Contributions by the City - 11,400
Total additions 3,910 13,584
Deductions
Benefits paid 1,913 11,400
Administrative expense 128 137
Total deductions 2,041 11,537
Change in net assets held for pension benefits 1,869 2,047
Net assets, beginning of year 109,729 60,295
Net assets, end of year ) _ 111,598 62,342

The accompanying notes are an integral part of this statement.
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CITY OF MONROE
MONROE, LOUISIANA

COMBINING STATEMENT OF NET ASSETS
ALL DISCRETELY PRESENTED COMPONENT UNITS

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable
Total current assets

Capital assets, net of accumulated

depreciation
Total assets

LIABILITIES

Current liabilities
Accounts payable

Noncurrent liabilities -

Obligatin under capital lease:

Due within one year
Due in more than one year

Total liabilities

Net Assets

Invested in capital assets,
net of related debt

Unrestricted

Total Net Assets

Statement L

APRIL 30, 2006
City Court Monroe City

of Monroe Marshal Total
$ 601,091 $ 51,151 652,242
2,945 23,250 26,195
604,036 74,401 678,437
187,029 138,755 325,784
3 791,065 $ 213,156 1,004,221
$ 19,791 § 27,167 46,958
- 2,324 2,324
- 3,440 3,440
¥ 19,791 % 32,931 52,722
$ 187,029 $ 132,991 320,020
584,245 47,234 631,479
$ 771,274 § 180,225 951,499

The accompanying notes are an integral part of this statement.
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Statement M
CITY OF MONROE
MONROE, LOUISIANA

COMBINING STATEMENT OF ACTIVITIES
ALL DISCRETELY PRESENTED COMPONENT UNITS
APRIL 30, 2006

City Court Monroe City

of Vonroe Marshal Total
EXPENDITURES
Judiciary:
Personal services ¥ (1,008,108) % (839,989) & (1,848,097
Operating services (251,784) (91,058) {342,842)
Materials and supplies (28,907} (10,084) {38,%91)
Travel and other (30,124) (11,570) (41,654)
Depreciation (10,208) (8,469) (18,677)
Other - (10,571) (10,571)
Interest - {624) (624)
Total Expenditures (1,329,131) (972,365) (2,301,496)
PROGRAM REVENUES
Fees, charges, and court costs:
Court cosis 207,342 226,790 434,132
Civil fees 23,160 - 23,160
Probation fees 70,600 - 70,600
Reinstatement fees 3,238 - 3,238
Bond forfeitures 14,713 - 14,713
Other charges for services 13,588 12,024 25612
Total Program Revenues 332,641 238,814 571,455
Net Program Expense (996,490) (733,551) (1,730,041)
GENERAL REVENUES
Intergovernmental - City of Monroe 1,167,911 766,482 1,874,393
Interest income 18,401 - 18,401
Bond forfeitures - 15,075 15,075
Other income 16,364 . 16,364
Total General Revenues 1,142,676 781,557 1,924,233
CHANGES IN NET ASSETS 146,186 48,006 194,192
NET ASSETS
Beginning of year 625,088 132,219 757,307
End of year ¥ 771,274 ¢ 180,225 % 951,499

The accompanying notes are an integral part of this statement.




CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Ycar Ended April 30, 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Monroe, Louisiana (the City) operates under a Home Rule Charter approved by the
voters in 1979. This charter provides for an executive branch of government headed by a mayor and
a legislative branch of government consisting of five council members. The City’s combined balance
sheet includes the accounts of all City operations. The City's major operations include jolice and
fire protection, garbage and trash collection, economic development, parks and recreation, other
cultural activities, and general administration services. In addition, the City owns and operates six
major enterprise activities: airport, water distribution, sanitary sewerage systems, mass transit
system, civic center, and gardens and zoo.

The Govermmnental Accounting Standards Board (GASB) promulgates generajly accepted accounting
principles and reporting standards with respect to activities and transactions of state and local
government entities. The GASB has issued a codification of governmental accounting and financial
reporting standards. This codification and subsequent GASB pronouncements are recognized as
generally accepted accounting principles for state and local government. The financial reporting
practices of the City comply with the financial reporting standards established by the GASB.

A. FINANCIAL REPORTING ENTITY

As the governing authority of the City, for reporting purposes, the City of Monroe is considered a
separate financial reporting entity. The financial reporting entity consists of (a) the primary
government (the City), (b) organizations for which the primary government is financially
accountable, and (c) other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting
entity’s financial statements to be misleading or incomplete.

GASB Statement 14, The Financial Reporting Entity, sets forth criteria for determining which, if
any, component units should be considered part of the City of Monrae for financial reporting
purposes. The basic criterion for including a potential component unit within the reporting entity
is financial accountability. The GASB has set forth criteria to be considered in determining
financial accountability, which include:

1. Appointing a voting majority of an organization's governing body, and:
a. The ability of the City to impose its will on that organization and/or;
b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the City.

2. Organizations for which the City does not appoint a voting majority, but are fiscally
dependent on the City.
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CITY OF MONROE
Monroe, Louisiana

Notes T'o The Financial Statements
As of And For The Year Ended April 30, 2006

3. Organizations for which the reporting entity financial statements would be misleading if
data of the polential component unit were not included because of the nature or
significance of the relationship.

Based on the previous criteria, the City has determined that the following component units
should be considered as part of the City reporting entity.

Discrete Component Units

City Court of Monroe - The City Court of Monroe is a legally separate entity. The City
appoints none of the governing board (Judges) of the cowrt. Judges of the court are
independently elected officials. Although the City Council can, to a limited degree, impose its
will on the court through City Council ordinances, the City provides office space, court facilities
and some furnishings, and compensation to the court. Although the court functions entirely
within the City of Monroe, it provides no direct services to the City or City Council. However,
based on criteria 2. above, it has been determined that the court is a component unit of the City
and should be included in the City's financial statements through discrete presentation.

Monroe City Marshal - The Monroe City Marshal’s office is a legally separate entity. The City
does not appoint the governing board (Marshal) of the marshal's office. The City Marshal is an
independently elected official. Although the City cannot impose its will on the City Marshal, it
does provide a substantial portion of his compensation, facilities, and furnishings. Although the
City Marshal functions entirely within the City of Monroe, he provides no direct service to the
City, but is rather an officer of the City Court. However, based on criteria 2. abgve, it has been
determined that the City Marshal is a component unit of the City and should be included in the
City's financial statements through discrete presentation.

Blended Component Units

Economic Development ~ Two not-for-profit entities perform administrative functions for the
City's incremental sales tax economic development districts. These entities are the Tower Drive
Economic Development Corporation and the Garrett Road Economic Development Corporation.
There also exist two other special districts within the City - The Downtown Economic
Development District and The Southside Ecoromic Development District. These two districts
are charged with planning and delivery of public improvements, facilities, and services in their
respective districts. For financial reporting purposes, all of these entities are considered an
integral part of the City, not component units. This decision is due to the City keeping the books
and records for these entities, the City as a whole reaping the benefits from the use of the
proceeds of the incremental tax bonds issued by the not-for-profits, and that the districts and the
separate not-for-profits are ministerial and structural in nature, as disbursement of funds is
subject to the control of the City through the plan of government. As such, they are presented as
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2006

separate Special Revenue, Debt Service, and Capital Project funds within those categories of the
City’s general-purpose financial statements.

Included in the evaluation of potential compenent units of the City of Monroe were the Monroe
City School Board, the Ouachita Council of Governments, the Monroe Housing Authority, the
City ol Monroe Employees Credit Union, the Monroe/West Monroe Public Trust Financing
Authority, and the Quachita Parish [Jomeland Security and Emergency Preparedness Agency.
None of these entities were determined to be component units of the City of Monroe reporting

entity.

. BASIS OF PRESENTATION

The City’s basic financial statements consist of the government-wide statements on all of the
non-fiduciary activities of the pnmary government and its component units and the fund financial
statements (individual major fund and combined non-major fund). The statements are prepared
in accordance with accounting principles generally accepted in the United States of America as
applied to governmental units. Private sector standards of accounting and financial reporting
issued prior to December 1, 1989, generally are followed in both the government-wide financial
statements and the proprietary fund financial statements to the extent that those standards do not
conflict with or contradict guidance of the GASB. Governments also have the option of
following subsequent private-sector guidance for their business-type activities and enterprise
funds, subject to the same limitation. The City has elected not to follow subsequent private-
sector guidance.

GOVERNMENT-WIDE FINANCIAL STATEMENTS:

The government-wide financial statements include the statement of net assets and the statement
of activities for all non-fiduciary activities of the primary government and the total for its
component vnits. As a general rule, the effect of interfund activity has been removed from these
statements. Exceptions to the general rule are payments between the enterprise funds to other
various functions of government for charges such as sewer fees and contributions between the
primary government and its component units which are reported as external transactions. The
government-wide presentation focuses primarily on the sustainability of the City as an entity and
the change in agprepate financial position resulting from the activities of the fiscal period.

Govermnental Activities represent programs which normally are supported by taxes and
intergovemmental revenues.

Business-Type Activities are financed in whole or in part by fees charged to external parties for
goods and services.
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CITY OF MONROE
Monroe, Louisiana

Noties To The Financial Statements
As of And For The Year Ended April 30, 2006

The primary government is reported sepatately from the legally separate component units as
detailed in section (A) of this note.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Indirect costs are not allocated by function for
financial reporting in this statement; however, certain indirect costs have been directly allocated
as administrative fees to grants and special fund programs. Program revenues include: (1)
charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment, and {2) granis and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues. This includes internally dedicated resources such as a restricted property tax.

FUND FINANCIAL STATEMENTS:

The City uses funds, both major and non-major, to report on its financial position and the resulis
of its operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions related to certain government functions or
activities. A fund is a separate accounting entity with a self-balancing set of accounts that
comprises its assets, liabilities, fund equity, revenues, and expenditures or expenses, as
appropriate.

Emphasis of fund reporting is on the major fund level in either the governmental or business-type
categories. Non-major funds (by category) or fund type are summarized into a single column in
the basic financial statemenis.

Funds are classified into three categories; governmental, proprietary, and fiduciary. Each
categary, in turn, is divided into separate “fund types". Govemmental funds are used to account
for a government's general activities, where the focus of attention is on the provision of services
to the public as opposed to proprietary funds where the focus of attention is on recovering the
cost of providing services to the public or other agencies through service charges or user fees.
Fiduciary funds are used to account for assets held for others. The City's current operations
require the use of the governmental, proprietary, and fiduciary fund categories. The fund types
used by the City are described as follows:

Governmental Activities Presented as Governmental Funds in the Fund Financial Statements:

General Fund - This fund is the general operating fund of the City. It is used to account for all
financial resources of the City except for those required to be accounted for in another fund and
is always a major fund.
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CITY OF MONROE
Menroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2006

Special Revernue Funds - These funds are used (o account for the proceeds of specific revenue
sources (other than capital projects) that are legally restricted to expenditures for specified
purposes. The Capital Infrastructure fund is the only major Special Revenue Fund.

Debi Service Funds - These funds are used to account for the accumulation of resources for, and
the payment of, general long-term debt principal, intereslt and related costs. Al general
obligation bonds are direct obligations of the City. Principal and interest are payable from ad
valorem taxes levied on all taxable property and improvements within the City. All special
assessment debts are secured by liens on assessed properties and backed by the full faith and
credit of the City. Special assessment debt is accounted for in the General Long-term
Obligations Account Group. Incremental Sales Tax Bonds are secured by a pledge of
incremental state (40%) and City (60%) sales and use taxes within the boundaries of the
respective districts and do not involve the pledge of the full faith and credit of the City.
Incremental Sales Tax Bonds are accounted for in the General Long-Term Obligations Account
Group. The Sales Tax Bond fund is the only major Debt Service fund.

Capital Project Funds - These funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities, improvements and other major projects
(other than those financed by Proprietary Funds). The following Capital Projects funds are
considered major funds: 1-20 Comidor, Street Construction and Collection System
Improvements.

Proprietary Funds.

Enterprise Funds - These funds are used to account for operations (a) that are financed and
operated in a manner similar to private business enterprises - where the intent of the goveming
body is that the costs (expenses, including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily through user charges, or
{b) where the goveming body has decided that periodic determination of revenues eamed,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes. Net cash losses of the Enterprise Funds
are subsidized by the General Fund. Enterprise funds are presented in the business-type activities
column in povernment-wide financial statements and the major funds section of the basic
financial statements. The following Enterprise funds are considered major funds: Monroe
Regional Airport, Monroe Civic Center, Water and Sewer. '

Internal Service Funds - Internal service funds are used to account for the financing of goods
and/or services provided by one department or agency to other departments or agencies of the
City, or to other governments, on a cost-reimbursement basis. The City operates a central shop
and warehouse which provides inventory storage, repair and maintenance, and fueling services
solely to other City user departments (with the exception of the Monroe Transit System) at rates
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2006

designed to cover the costs of operations, including depreciation and debt service. Since the
principal users of the internal service fund are the City’s governmental activities, financial
statements of the internal service fund are consolidated into the governmental activities column
when presented at the government-wide level. To the extent possible, the costs of these services
are reflected in the appropriate functional activity.

During fiscal year 2006, the City began self-insuring its employees® group insurance which is
handled through a third party administrator.

In accordance with the provisions of GASB Statement 20, the City has elected not to apply
FASB statements and interpretations issued after November 30, 1989, to proprietary activities
unless they are adopted by the GASB.

Fiduciary Funds:

Trust and Agency Funds - These funds are used to account for assets held by the City in a trustee
capacity or as an agent for individuals, private organizations, other governments, and/or other
funds. These include Agency Funds and Pension Trust Funds. Agency funds are custodial in
nature (assets equatl liabilities) and do not involve measurement of results of operations. Pension
trus( funds account for pension funds established for classified employees of various departments
and are accounted for in essentially the same manner as proprietary funds since capital
maintenance is critical.

. BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

GOVERNMENT-WIDE FINANCIAL STATEMENTS:

The govermment-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when carned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized in the year for which they are levied.

FUND FINANCIAL STATEMENTS:

The financial reporting treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities generally are included on
the balance sheet. Operating statements for these funds present increases (i.e., revenues and
other financing sources) and decreases (i.e., expenditures and other financing uses) in net current
assets.
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CITY OF MONROL
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2006

The modified accrual basis of accounting is used for reporting all governmental fund types and
the fiduciary fund type agency funds. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e. when they become both measurable and
available). "Measurable" means the amount of the transaction can be determined and "available”
means collectible within the current period or soon enough thereafter to be used to pay liabilities
of the current period. Ad valorem taxes, grants, and fees, charges, and commissions for services
have been treated as susceptible to accrual.

The City uses the following practices in recognizing and reporting revenues and expenditures in
the governmental fund types:

Revenues:

Ad valorem taxes attach as an enforceable lien on property as of January | of each year, Taxes
are levied by the City in October or November and are billed to taxpayers in December. Billed
taxes become delinquent on January 1 of the following year; however, by precedent, this is
normally extended until February 1. Revenues from ad valorem taxes are budgeted in the year
billed to the extent collections are expected. The City bills and collects its own property taxes
using the assessed values determined by the tax assessor of Ouachita Parish.

Sales taxes are considered "measurable" when in the hands of the City Sales Tax Collector and
are recognized as revenue at that time.

Federal and state grants are normally "expenditure driven", which means that the City does not
earn, or is not entitled to, the grant funds until a liability for the expenditure has been incurred.
Amounts received in excess of actual expenditures at year end are reflected as deferred revenue
on the fund's balance sheet.

Interest earnings on time deposits are recognized as revenue when the time deposits have
matured and the interest is available. Substantially all other revenues are recognized when
actually received by the City.

Expenditures.

Expenditures in the governmental funds are generally recognized under the modified accrual
basis of accounting when the related fund liability is incurred.

Compensated absences are recognized as expenditures when leave is actually taken or when
employees, or their heirs, are paid for accrued leave upon retirement or death, The cost of leave
privileges not requiring current available resources is recognized in the General Long-Term
Obligations Account Group.
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Notes To The Financial Statements
As of And For The Year Euded April 30, 2006

Principal and interest on long-term debt is recognized when due.
Proprietary and Pension Trust Funds

Al proprietary funds and pension trust funds are accounted for using the accrual basis of
accounting. Their revenues are recognized when they are earned, and their expenses are
recognized when they are incurred.

Fiduciary Funds

Fiduciary Funds include Trust and Agency Funds. Trust and Agency Fund assets and liabilities
are accounted for on the modified accrual basis of accounting, except for the pension trust funds,
which are discussed above.

Other Financing Sources (Uses)

Proceeds from issuing long-term debt, capital leases and transfers between funds that are not
expected to be repaid are accounted for as other financing sources (uses) and are recognized
when the underlying events occur.

D. BUDGET PRACTICES

The City follows these procedures in establishing the budgetary data reflected in these financial
statements:

1. At least ninety days prior to the beginning of the fiscal year, the Mayor submits to the
City Council an operating and capital budget for the succeeding year.

2, A public hearing is scheduled by the City Council after allowing for at least ten days
notice to the public at the time the budget is initially submitted to the City Council. The
budget for the succeeding year must be finally adopted by the Council no later than the
second-to-last regular meeting of the fiscal year.

3. The Mayor may authorize transfers of budgetary amounts within departments. However,
any revisions requiring alteration of levels of expenditures or transfers betwsen
departments must be approved by the City Council.

4. Operating appropriations, o the extent not expended, lapse at year end. Capital

appropriations continue in force until the project is completed or deemed abandoned after
three years of no activity.
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5. All legally adopted budgets of the City are adopted on a basis consistent with generally
accepted accounting principles (GAAP).

6. Forthe year ended April 30, 2006, the City adopted a budget for the General Fund and all
Special Revenue Funds.

E. ASSETS, LIABILITIES, AND FUND EQUITY
CASH, CASH EQUIVALENTS AND INVESTMENTS:

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits and
short-term investments with origina] maturities of three months or less from the date of
acquisition. State law and the City’s investment policy allow the City to invest in collateralized
certificates of deposits, government backed securities, commercial paper, the state sponsored
investment pool and mutual funds consisting solely of government backed securities.

Deposits with original maturity dates exceeding 90 days are classified as investments.
Investments are reported at fair value. The state investment pool (LAMP) operates in accordance
with state laws and regulations. The reported value of the pool is the same as the fair value of
the poo! shares.

ACCOUNIS RECEIVABLE:

Accounts receivable are reported net of an allowance for uncollectibles in business-type
activities. Uncollectible amounts for customers' utility fees receivable are recognized as bad
debts through the establishment of an allowance account at the time information becomes
available which would indicate the uncollectibility of the particular receivable.

INTERFUND RECEIVABLES AND PAYABLES:

Short-term cash loans between funds are considered temporary in nature. These amounts are
reported as “due from/to other funds™ Any residual balances outstanding between the
governmental activities and business-type activities are reporied in the government-wide
financial statements as “intemnal balances.”

INVENTORIES AND PREFPAID ITEMS:

Inventories are valued at average cost less writedowns for obsolete items. Inventories in the
(eneral and Proprietary Funds consist of expendable supplies and repair and maintenance items
held for consumption.
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CAPITAL ASSETS:

Capital assets, which include land, buildings, other improvements, machinery and equipment,
vehicles, furniture and fixtures, and infrastructure assets (streets, roads, bridges, drainage canals,
and water and sewer systems) are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. The capitalization threshold for
all movable capital assets is $1,000 per unit.

All purchased capital assels are valued at cost where historical records are available and at
estimated cost where no historical records are available. Donated fixed assets are valued at their
fair market value on the date received. The costs of normal maintenance and repairs that do not
add value to the asset or materially extend its useful life are not capitalized. Major outlays for
capital assets and improvements are capitalized at completion of construction projects.

Prior to 1985, the City had not maintained capital asset records on a current basis. Subsequently,
the City completed reconstructing its capital asset records. In those cases where it was not
feasible to determine the original actual cost the assets were recorded at estimated cost derived
by price level adjusting current replacement cost. It was not considered practicable to determine
the source of investment in capital assets prior to April 28, 1972,

Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an expense
against their operations. Accumulated depreciation is reported on enterprise fund balance sheets.
Depreciation on all capital assets, excluding land and improvements, has been provided over the
estimated useful lives using the straight-line method. The estimated useful lives are as follows:

Type of Capital Assets Number of Years
Buildings 10-50
Improvements 7-30
Furniture and Fixtures 1-10
Vehicles 5
Equipment 2-20
Infrastructure-Water System 30-50
Infrastructure-Sewer System 10-30
Infrastructure-Drainage Systems 25
Infrastructure-Streets and Roads 20-50

LONG-TERM DEBT:

In the government-wide statement of net assets and in the proprietary fund types’ financial
statemnents, long-term debt and other long-term obligations are reported as liabilities. Bond
premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and amortized
over the life of the bonds using the effective interest method. Bonds payable costs are reported
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net of the applicable bond premium or discount. Bond issuance costs are reporied as deferred
charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums, discounts,
and bond issuance costs during the current financial period. The face amount of the debt issue is
reported as “other financing sources.” Premiums received on debl issuances are reported as
“other financing sources” and discounts on debt are reported as “other financing uses.”

ACCUMULATED VACATION, SICK PAY, AND OTHER EMPLOYEE BENEFITS:

In the government-wide financial statements and the proprietary fund types financial statements,
the total compensated absences liability is recorded as an expense and a long-term obligation and
allocated on a functional basis. In accordance with GASB Interpretation No. 6, Recognition and
Measurement of Certain Liabilities and Expenditures in Governmental Fund Financial
Statements, (issued in March 2000), no compensated absences liability is recorded at April 30,
2006, in the governmental fond-type financial statements.

Full time employees may earn up to 33 working days of vacation time per year, depending upon
length of service. At the end of each year, employees may carry forward up to 120 days of
vacation time. Subject to the above conditions, unused vacation is paid to an employee upon
retirement, separation, or death at hourly rates being earned by that employee upon separation.

The City also maintains a disability compensation plan which allows employees to draw an
additional 30 days paid disability leave, once all the available sick and vacation accruals have
been utilized. Individuals with long-term disability status are then eligible for an additional 180
days of disability leave at 60 percent of their regular pay. Such amounts are not accrued in
governmental funds, nor are they reflected in the General Long-Term Obligations Account
Group due to the inability to estimate such liabilities, and the fact that any unused disability leave
does not carry forward to the subsequent year.

Firemen and policemen may receive up to one year's sick leave per illness as prescribed under
Louisiana law. For all other City employees, sick leave is accumulated at varying rates ranging
up to 12 days per year. A maximum of 120 days of unused sick leave may be carried forward,
Subject to the above limitations, employees shall be compensated in cash for any accumulated
unused sick leave when they are permanently separated from employment as a result of voluntary
resignation, discharge, retirement or death. In the event of death, payment is made to the estate of
the employee. The amount of payment for al) unused sick leave is calculated at the employee's
rate of pay in effect on the payday immediately preceding the employee's separation.
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RESTRICTED ASSETS:

Certain bond proceeds of a Series 2001 Sales Tax Bond Issue are legally restricted as to purpose.
These assets have been classified as restricted assets on the Statement of Net Assets since the use
of these funds is limited by applicable bond covenants. In addition, customer deposifs in the
Water Enterprise Fund have been classified as restricted assets because the use of these funds is
limited by customer agreement.

RESERVES OF FUND EQUITY:

Some portions of fund balance in the governmental fund types are reserved to indicate that a
portion of fund equity is legally restricted to a specific future use and/or are not available for
appropriation or expenditure. In the General Fund a portion of the fund balance is reserved to
indicate that it is not available for expenditure or appropriation as it consists of reservations for
certain inventories, non-current receivables and prepaid items which are not considered available
spendable resources. The reserve of fund balance in the General Fund at April 30, 2006 is
$505,979.

NET ASSETS:

Net assets represent the difference between assets and liabilities. Net assets invested in capital
assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by
the outstanding balance of any debt proceeds used for the acquisition, construction, or
improvements of those assets. Net assets are reported as restricted when there are limitations
imposed on their use by external parties such as creditors, grantors, laws or regulations of other
governments.

When both restricted and unrestricted resources are available for use, it is the government’s
policy to use restricted resources first, then unrestricted resources as they are needed. Details of
restricted net assets at year-end are presented in Note 7.

. ACCOUNTING ESTIMATES:

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make certain estimates and
assumptions. Those estimates affect the reported amounts of assets and liabilities and disclosure
of assets and liabilities at the date of the financial statements. They may also affect the reported
amounts of revenues and expenses of proprietary funds and the government-wide financial
statements during the reporting period. Actual results could differ from these estimates.

41




CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2606

G. DEDICATED REVENUES:

Scales faxes:

A one-half per cent city sales tax is dedicated to the General Fund for payment of salaries of city
employees and capital improvements. The sales tax, which began on March 1, 1968, is for an
indefinite period..

A one per cent city sales tax is dedicated to the General Fund for any lawful purpose of the City,
including payment of operaling expenses. The sales tax, which began on January 1, 1975, is for
an indefinite period.

A one per cent city sales tax is dedicated to the General Fund for constructing, acquiring,
extending, improving, maintaining, and operating capital improvements and facilities of the City
and paying general operating expenses of the City. The sales tax, which began on February 1,
1983, is for an indefinite period.

A ten year one per cent sales tax passed by the voters on November 8, 1994 which was for the
street program was extended by twenty-five years and its uses expanded by the voters on May 5,
2001. The proceeds can be utilized for all infrastructure including but not limited to streets,
water, sewer and drainage and other related capital expenditures. The tax will expire in 2029

A 0.49 per cent city sales tax is dedicated to the General Fund for payment of salary increases of
city firemen and policemen. The sales tax, which began March 1, 2005, is for an indefinite
period.

Property taxes

Recieation (1.73 mills), public safety (.98 mills) and drainage (1.21 mills) millages were
renewed by the voters in 2003, levied in 2004 and will expire with the 2013 tax roll.

For both the Civic Center and the Louisiana Purchase Gardens and Zoo, 2.47 mills was renewed
by the voters in 1998, levied in fiscal 1999, and wili expire with the 2007 tax roll.

For both the police and fire departments, 1.48 mills was renewed by the voters in 1998, levied in
fiscal 1999, and will expire with the 2007 tax roll.

For capital improvements, 3.21 mills was renewed by the voters in 1998, levied in fiscal 1999,
and will expire with the 2007 tax roll.
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FUND DEFICITS
The following funds have deficits at April 30, 2006:

NONMAJOR FUNDS
Special Revenues
Metro Share Grant Program $ 379
Capital Projects

Phase III Air Industiial Park 716
Tower Drive 4,448
Assct Management System 163,298
Rehab Airfield Lighting 162,008
US 165 Business Connector 118,476
Drainage Projects 167,135

Internal Service
Employees' Group Insurance 391,616

The deficit in the special revenue fund is to be financed with future revenues or transfers from other
funds. The deficits in the Capital Project Funds will be funded with future drawdowns from state and
federal agencies and/or transfers from the Special Revenue Capital Infrastructure Fund. The deficit
in the internal service fund will be funded by increased premiums.

CASH AND CASH EQUIVALENTS

Custodial credit risk — deposits. The custodial credit 1isk is the risk that in the event of a bank
failure, the City’s deposits may not be returned to it. The City’s policy to ensure there is no exposure
to this risk is to require each financial institution to pledge its’ own securities to cover any amount in
excess of Federal Depository Insurance Coverage. Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days
of being notified by the City that the fiscal agent bank has failed to pay deposited funds upon
demand. Accordingly, the City had no custodial credit risk related to its deposits at April 30, 2006.

At April 30, 2006, the City has cash and cash equivalents, totaling $60,780,851, (including
$8,395,181 in fiduciary funds) as follows:

Petty cash 3 20,005
Demand deposits 46,083,771
Money market funds 14,677,075

Total h) 60,780,851
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These deposits are stated at cost, which approximates market.  These securities are held in the name
of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both
parties. Cash and cash equivalents (bank balances other than these backed by the U 8. government)
at April 30, 2006, arc secured, as follows:

Bank balances 5 51,316,893
Federal deposit insurance ¥ 344,085
Pledged securities (uncollateralized) 53,644,753

Total $ 53,988,838

The money market accounts are utilized for the daily investment of idle cash of the City. The
account is managed by the City's fiscal agent and consists of securities issued or guaranteed by the
U.S. government. Investments are in accordance with LRS 33:2955(A)(1)(e) and are not required to
be covered by the pledge of securities owned by the fiscal agent bank.

INVESTMENTS

Custodial credit risk — investments. The custodial credit risk for investments is the risk that, in the
event of the failure of the counterparty, the government will not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. The City’s
investments in United States government securities are held by the City’s agent in the City’s name.
Therefore, the City had no custodial credit risk related to its investments at April 30, 2006.

Under state law, the City may invest funds in obligations of the United States, in federally-insured
investments, or in time deposits with state banks organized under Louisiana law and national banks
having their principal offices i Louisiana. At April 30, 2006, the City had the following investments
stated at cost, which approximates market:

United States government securilies $ 2,082,081
Certificates of deposit with maturities greater than 30 days 9,155,337
Total § 11,237,418

Interest rate Risk. In accordance with its investment policy, the City manapes its exposure to
declines in fair market values by limiting investment portfolio to “money market investments,”
which are defined as creditworthy, highly liquid investments with maturities of one year or less.
Although there may be certain circumstances in which longer-term securities are utilized, the general
use of long-term securities shall be avoided.
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Credit Risk The City’s investment policy limits investments to fully inswred and/or fully-
collateralized certificates of deposits and direct and indirect obligations of U.S. government

agencies.

Concentration of Credit Risk. The City’s investment policy limits the City’s investment instruments
to: 1) ceriificates of deposit; 2) certain direct obligations of the U.S. Government; 3) bonds,
debentures, notes, or other evidence of indebtedness issued or guaranteed by federal agencies and
provided such obligations are backed by the full faith and credit of the United Siates of America; and
4) the Louisiana Asset Management Pool.

The City participates in the Louisiana Asset Management Pool (LAMP). The LAMP is an
investment pool established as a cooperative endeavor to enable public entities of the State of
Louisiana to aggregate funds for investment.

RECEIVABLES

Accounts receivable of $9,718,779 at April 30, 2006, are comprised of the following:

Fund Type
MAJOR FUNDS
General
Capital Infrastructure
Airport
Civic Center
Water
Sewer
NONMAJOR FUNDS
Special Revenues
Debt Service
Capital Projects
Enterprise
Internal Service
Agency
TOTAL:

Taxes - Taxes -
Ad Valorem Sales Grants Accounts Qther Total
§ 561,861 § 2,538,688 § 65454 § 437,899 § 1,324 § 3,605,226
- 1,033,330 - - - 1,033,330
- - - 69,536 - 69,536
68,263 - - 110,575 - 178,838
- - . 190,003 1,805 191,308
- - - 789,701 1,223 790,924
- 489,856 566,269 206,041 - 1,262,166
16,582 854,558 - - - 871,140
- - 653,716 80,205 - 734,011
68,263 - 843,929 10,742 50 922,684
- - - 51,906 - 51,906
- 1,364 . 5473 73 6,910
b 7145969 £ 4917796 % 2,1293368 $ 1,952,171 $= 4475 & 9718779

The allowance for doubtful accounts was $85,860 as of April 30, 2006.

45




CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statcments
As of And For The Year Ended April 30, 2006

6. CHANGES IN CAPITAL ASSETS

The following schedule presents changes in capital assets for the year

ended April 30, 2006.

Balance Balance
April 30, 2005 Additions Retirements April 30, 2006
Governmental Funds:
Land $ 17,295,361 % - s - $ 17,295,361
Construction in progress 288,892 315,976 {535,941) 68,927
CIP-Infrastructure 13,773,676 3,039,755 (10,202,496} 6,610,935
Total capital assets
not being depreciated 31,357,929 3,355,731 (10,733.437) 23,975,223
Depreciable assets:
Buildings and improvements 36,793,902 548,028 - 27,341,930
Equipment and Fumniture 27,046,365 571,258 (746,613) 26,871,010
Infrastructure 125,726,210 10,247,164 - 135,973,434
Schoal buildings 1,229,953 - - 1,229.953
Total capital assets
being depreciated 180,796,490 11,366,450 (746,613} 191,416,327
Less: accumulated
depreciation (31,177,708) (7,859,571) 584,687 (38,452,592)
Total capital assets
being depreciated, nel 149,618,782 3,506,879 (161,926} 152,963,735
Total governmental funds
capital assels, net 180,976,711 6,862,610 (10,900,363) 176,938,958
Internal Service Fund:
Land 45,000 - - 45,0600
Depreciable assets:
Buildings and improvements 3,408,222 - - 3,408,222
Furniture and vehicles 252,430 70,571 - 323,001
Total capital assets
being depreciated 3,660,652 70,571 - 3,731,223
Less: aceumulated
depreciation (740,780) (101,241} - (842,021)
Total capital assets
being depreciated, net 2,919,872 {30,670} - 2,889,202
Tolal Intemal Service Fund
capital assets, net 2,964,872 {30,670} - 2,934,202
Total governmental activities
capital assets, net b 183,941,583 % 6,831,940 $ _ (10,900,363) § 179,873,160
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Balance Balance
April 30, 2005 Additions Reliremenls April 30, 2006
Business-type activilies:
Nondepreciable assels:
Land £ 5542940 § - 3 - 3 5,542,940
Construction in progress 12,762,846 5,926,733 (7,245,147 11,444,432
Zoo animals 113,250 4,200 - 117,450
Total capita) assets
not being depreciated 18,415,036 5,930,933 (7.245,147) 17,104,822
Depreciable assels:
Buildings/Improvements 33,647,935 171,173 - 33,819,108
Infrastructure 133,685,385 6,724,506 - 140,409,881
Equipment 13,746,329 2,031,620 {100,600} 15,677,949
Tota] capital assets
being depreciated 181,079,649 8,927,299 {100,000} 189,906,948
Less: accumulated
depreciation (74,439,124) (6,207.673) - (80,646,797)
Total] capital assets
being depreciated, net 106,640,525 2,719,626 {100,000} 109,260,151
Total business-type activilies
capital assels, net 3 125!059!563 s 85650i559 3 57!345114?! £ 126,364,973

The beginning balance of capital assets has been adjusted by approximately $3,300,000 (net) for
construction in progress and other items omilted in prior year.

Depreciation expense was charged to functions of the primary government as follows:

Governmental Activities;

General Government b 463,389
Public Safety 1,276,423
Public Works 5,756,279
Culture and Recreation 363,480
Internal Service Fund 101,241
Total depreciation expense - governmental activities $ 7,960,812
Business-Type Activities:
Water Fund 954,302
Sewer Fund 3,385,363
Non-major business-type activities 1,868,008
Total depreciation expense - business-type activities $ 6,207,673

Included in equipment are energy management system assets under capital lease with costs of
$2,967,113 as further discussed in Note 11.
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The Central Shop and Warehouse land and building is carried on the City's balance sheet within the
Internal Service Fund. At April 30, 2006, only a portion of the cost of the assets are depreciated as
only the shop facility is currently accounted for in the Intermal Service Fund. In the future, an
Internal Service Fund will be established (o account for the operations of the warehouse, at which
time depreciation will be charged to that fund.

The Louisiana Purchase Gardens and Zoo enterprise fund carries its investment in animals on a
separate line of its balance sheet. The cost shown on the balance sheet relates only to animals that
were purchased, donated or traded. Animals born in the zoo have no cost atiributed to them. Also,
the zoo has a number of bird specimens which are covered by the Migratory Bird Treaty (MBT).
Certain birds under the MBT have no cost associated with them because they may not be bought or
sold.

RESTRICTED ASSETS AND RELATED RESERVES

Under terms of the 1995 Sewer Refunding Bonds, the City is required to establish a sinking fund
with monthly payments equaling 1/6™ of the interest falling due on the bonds next interest date as
well as 1/12" of the principal falling due on the bonds next principal date.

ELECTRICAL SYSTEM OPERATING AGREEMENT

On July 9, 1977, the voters of the City of Monroe authorized a 50 year operating agreement between
the City of Monroe and Entergy (formerly Louisiana Power & Light) for the operation by Entergy of
the City's electric system. The agreement provided that Entergy would pay to the City a percentage
of total revenue collected from the sale of eleciric service to residential and commercial customers
within the City, such payments not to be less than $700,000 annually. The aforementioned base
increased by one per cent of sales of electric services to residential and commercial customers in
excess of $10,000,000 in a calendar year. Revenues under this agreement totaled $2,292,372 for the
year ended April 30, 2006.

PENSION AND RETIREMENT PLANS
City of Monroe Sponsored Pension Plans:
Effective September 1, 1983, the members of the Bus Drivers' Pension and Relief Fund agreed to
merge with the Municipal Employees' Retirement System of Louisiana (MERS). Since the merger,

the Bus Department administrative employees contribute 9.25% of their salary and the City
contributes 7.25 %. The City also reimburses 4% of the bus operators' contributions. For the year
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ended April 30, 2006, the City contributed $11,400 to the Bus Drivers' Pension and Relief Fund.

The Monroe Policemen's Pension and Relief Fund covers those employees who were members of the
fund at September 1, 1983, and who retire prior to the age of 50. Upon reaching their 50th birthday,
they will no longer receive benefits under the Monroe Policemen's Pension and Relief Fund, but will
begin receiving benefits under the Municipal Police Employees’ Retirement System (MPERS). The
City made no contributions to the Monsoe Policemen's Pension and Relief Fund for the year ended
April 30, 2006.

Data conceming the actuarial status of the Policemen's and Bus Drivers' Pension and Relief Funds is
not available. The City of Monroe has never required the services of an actuary for these plans nor
felt the need to determine the actuarial liability of the plans because state law requires that the plans
be funded at minimum reserve requirements rather than an actuarially computed reserve based on
future benefits payable. The two funds had net assets at April 30, 2006, as follows: Policemen's,
$111,598 and Bus Drivers', $62,342.

State Sponsored Plans:
Municipal Employees' Retirement System of Louisiana (MERS)

Substantially al) city employees, except firemen and policemen, are members of the MERS, a
multiple-employer, cost-sharing, public employee retirement system (PERS), controlled and
administered by a separate board of trustees. The MERS is composed of two distinct plans, Plan A
and Plan B, with separate assets and benefit provisions. All City members participate in Plan A,

All permanent employees working at least 35 hows per week and elected city officials are eligible to
participate in the system. Under the plan provisions, a member who retires at or after age 60 with at
least 10 years of creditable service, at or after age 35 with 25 years of creditable service, or at any age
with at Jeast 30 years of creditable service is entitled to a retirement benefit, payable monthly for life,
equal to 3% of the member's final compensation multiplied by his years of creditable service.

However, for those members of the supplemental plan only prior to October 1, 1978, the benefit is
equal to 1% of final compensation plus $2 per month for each year of supplemental-plan-only service
earned prior to October 1, 1978, plus 3% of final compensation for each year of service credited after
October 1, 1979,

Funding Policy Contributions to the system include one-fourth of one per cent of the taxes shown
to be collectible by the tax rolls of the parish. These tax dollars are divided between Plan A and Plan
B based proportionately on the salaries of members on which contributions were made for the
previous fiscal year. State statute requires covered employees to contribute a percentage of their
salaries to the system. As provided by Louisiana Revised Statute 1 1:103, the employer contributions
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are detenmined by actuarial valuation and are subject to change each year based on the results of the
valuation for the prior fiscal year. The City's contributions to the MERS for the years ended April
30, 2006, 2005, and 2004 were $2,418,511; $2,315,168; and $1,692,290 respectively, equal to the
statutorily required contributions for each year.

The MERS issues an annual, publicly-available financial report that includes financial statements
and required supplementary information for the retirement system. The report may be obtained by
writing the Municipal Employees’ Retirement System, 6750 Van Gogh, Baton Rouge, LA 70806 or
by calling (225) 925-4810.

Firefighters’ Retirement System (SFRS)

Effective May 7, 1981, the members of the Firemen's Pension and Relief Fund agreed to merge with
the SFRS, a multiple-employer, cost-sharing PERS. Effective June 1, 1986, the retirees and
dependents receiving benefits under the City plan as of May 7, 1981, were transferred to the SFRS.
As further discussed below, the liability to the SFRS was advance refunded by the City during fiscal
1998.

The plan covers substantially all members of the City's Fire Department. All new employees of the
department must join this plan with the exception of employees performing duties unrelated to fire
fighting. Employees with 20 years or more of service who have attained age 50 or employees with
12 years of service who have altained age 55 or 25 years of service at any age are entitled to annual
pension benefits equal 1o 3-1/3% of their average final compensation based on the 36 consecutive
months of highest pay multiplied by their total years of service, not to exceed 100%. If employees
terminate before rendering 12 years of service, they forfeit the right to receive the portion of their
accumulated plan benefits attributable to employer contributions. Employees who terminate with at
least the amount of creditable service stated above and do not withdraw their employee contributions
may retire at the ages specified above and receive the benefit accrued to their date of termination.
The system also provides death and disability benefits. Benefits are established by state statute.

Funding Policy State statute requires covered employees to contribute a percentage of their salaries
to the system. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results of the
valuation for the prior fiscal year.

The City's contributions to the SFRS for the years ended April 30, 2006, 2005, and 2004 were
- $1,608,580; $1,898,169; $1,002,542 and, respectively, equal to the required contributions for each
year.

The SFRS issues an annual, publicly-available financial report that includes financial statements and
required supplementary information for the retirement system. The report may be obtained by

50




10.

CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2006

writing the Firefighters' Retirement System, 2051 Silverside Drive, Suvile 10, Baton Rouge, LA
70808-4136 or by calling (225) 925-4060.

Municipal Police Employees' Retirement System (MPERS)

Effective September 1, 1983, the members of the City's Policemen's Pension and Relief Fund agreed
o merge with the MPERS, a multiple-employer, cost-sharing PERS. The liability to the MPERS
associated with the merger was advance refunded by the City during fiscal 1998 as further discussed
below.

All full-time police officers engaged in law enforcement and earning at least $375 per month
excluding state supplemental pay, the elected chief of police whose salary is at least $100 per month,
and secretaries to the chief of police are eligible to participate in the systern. Members who retire at
or after age 55 with 12 years of creditable service, at or after age 50 with 20 years of creditable
service, or at any age with 25 years of creditable service are entitled to a retirement benefit, payable
monthly for life, equal to 3-1/3% of the member's average final compensation multiplied by his years
of creditable service, not 1o exceed 100 per cent of his average final compensation. The system also
provides death and disability benefits. Benefits are established by state statute.

Funding Policy. State statutes require covered employees to contribute a percentage of their salaries
1o the system. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results of the
valuation for the prior fiscal year. The City's contributions to the MPERS for the years ended April
30, 2006, 2005, and 2004 were $1,525,212; $1,267,704; and $863,596, respectively, equal to the
statutorily required contributions for each year.

The MPERS issues an annual, publicly-available financial report that includes financial statements
and required supplementary information for the retirement system. The report may be obtained by
writing the Municipal Police Employees' Retirement System, 8401 United Plaza Blvd.,, Room 305,
Baton Rouge, LA 70808 or by calling (225) 929-7411.

OTHER HEALTH CARE BENEFITS AND POST EMPLOYMENT BENEFITS

During the year ended April 30, 2006, the City paid $4,654,937 in expenses in connection with
providing benefits to a total of 1,100 participants. The cost is broken down as follows:

Active Employees £ 3,212,509

Retired Employees 1,410,091

COBRA 32,337

Total ¥ 4,654,937
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As permitted by Louisiana Revised Statutes, the City provides certain continving health care and life
insurance benefiis for certain retired employees through self insurance. Retired City employees are
eligible for these benefits if they reached normal retirement age, as defined under the applicable
retirement system while working for the City. The City recognizes the cost of providing these
benefits (the City’s portion of the premiums) as an expenditure when the monthly premiums are due.
Approximately 250 retirees receive benefits under this plan. These retirees reimbursed the City for
$693,713 for fiscal year 2006 for their portion of health care benefits.

LEASES

Al April 30, 2006, the City was obligated under operating lease agreements covering computer
equipment and various other items of equipment. The original lives of the leases range up to five
years with options to renew some leases for one to five years. The City made lease payments of
approximately $405,441 during the year ended April 30, 2006. The following is a schedule of future
minimum lease payiments under operating leases as of April 30, 2006.

Minimum

Lease
Payments
Years Ended April 30:

2007 $ 31,386
2008 21,204
Total b 52,590

In fiscal 2006, the City entered into a capital lease obligation for the purchase of an energy system
that is being utilized in over 40 City-owned buildings. The original amount of the obligation was
$2,967,113 and bears interest at 4.75% to 5.59%. Future minimum lease payments until maturity
(March, 2021) are as follows:
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Future Minimum

Fiscal Years Ended April 30: Lease Payments
2007 b 273,646
2008 277,450
2009 281,356
2010 285,274
2011 289,359
2012-2016 1,290,135
2017-2021 1,279,778
3,976,998
Less: Amounts representing Interest (1,254,299)
Present Value of Future Minimum
Lease Payments b 2,722,699
LONG-TERM OBLIGATIONS

The following is a summary of long-term obligation transactions of the City of Monroe for the year

ended April 30, 2006:

Long-Term Proprictary

Obligations Funds Total
Long-term obligations, May 1, 2005 $ 160,708,274 $ 4,823,792 § 165,532,066
Additions 9,579,643 463,157 10,042,800
Retirements (11,916,809) (988,328)  (12,905,137)

Long-term obligations, April 30, 2006  § 158’371’108.. $ 4,298,621 § 162,669,729

Long-term obligations outstanding at April 30, 2006, are comprised of the following:

Maturity Interest
Issue Date Rate
General Long-Term Obligations

General Obligation Bonds

Public improvements:

City Court and Jail 2003 3/1/10 2.10-3.10

Tax Increment Bonds

Tower Drive 1997 3/1/09 521

Tower Drive 1999 3/1/09 5.00

Tower Drive 2000 3/1720 6.95
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Tower Drive 2002
1-20 Development 2003
1-20 Development 2005
Total tax increment bonds
Certificates of Indebledness
Swimming Pools Renovations 2004A
Taxable Refunding Certificates
(Civic Center Roof) 2004C

Total certificates of indebtedness

Sales Tax Bonds

Series 2001 (Streets) 2001
Series 2002 (Streets/Sewer) 2002
Series 2002A. (Fire/Drainage) 2002A
Series 2003 (Streets) 2003
Total sales tax bonds
Refunding Bonds
Series 1998A 1998
Utility Revenue Bonds
Series 2001 (DEQ) (Sewer) 2001
Series 2003 (DEQ) (Sewer) 2003
Series 2005 (DEQ) 2005
Total utility revenue bonds
Other
Claims and Judgments Payable None
Capital Lease (See Note 11) 2000
Accrued vacation and sick pay None
Total other
Total general long-term obligations
Proprietary Funds
Certificates of Indebtedness -
Refunding Certificates
(Central warehouse and shop) 2004A
Taxable Refunding Certificates
(Ice Rink) 2004B
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31720
31721
31720

4/1/09

10/01/14

711121
771126
711427
1127

3/1/13

6/30/23
6/1/23
71427

None
4/30/21
None

4/01/09

4/01/09

585
2.75-4.75
4.25~4.60

3.45

3.45

4.00-5.75

4.00-7.00
3.125-4.80
3.25-5.50

4.60-5.05

345
345
345

None
5.70
None

345

6.00

875,000
13,805,000
4.900.000
2 000

393,092

2,305.000
2.698.092

21,740,000
24,125,000
14,685,000
21.285.000

81.845,000

~4.035.000

22,658,597
9,310,000

99.289
32,067,886

6,076,089
2,722,699

4976342

13.775.130
$158.371.108

§ 507,908

110,000
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Utility Revenue Bonds-

Series 2001(DEQ) (Sewer) 2001 6/01/22 345 2,486,403
Revenue bonds-
Sewer Refunding 1995  6/01/06 5.40 310,000
Other
Accrued vacation and sick pay None None None 884,310
Total proprictary funds B 4,298,621
Long-Term Obligation Paying Fund

General obligation bonds:
Refunding Bonds, 2003
(City Court and Jail Improvements)

Tax increment bonds:
Tower Drive
[-20 Development

Certificates of indebtedness:
Refunding Cert of Indebt
(Swimming Pool Renovations)
Refunding Certificates (Central Shop)
Taxable Refunding Certificates
(Civie Center Roof)
Taxable Refunding Certificates
({Ice Hockey Rink}

Sales tax bonds:
2001 Series (Streets)
2002 Series (Sewer and Streets)
2002A Series (Fire and Drainage)
2003 Series (Streets)

Revenue bonds:
Sewer Refunding (1993)

Utility revenue honds:
Series 2001 (DEQ)
Series 2003 (DEQ)
Series 2005 (DEQ)

35

City Court and Jail Improvements Debt Service F'und

Tower Drive Debt Service Fund
J-20 Debt Service Fund

General Fund
Central Shop Internal Service Fund

General FFund

Monroe Civic Center Fund

Sales Tax Bond Debt Service Fund
Sales Tax Bond Debt Service Fund

Sales Tax Bond Debt Service Fund
Sales Tax Bond Debt Service Fund

Sewer Enterprise Fund

Sales Tax Bond Debt Service Fund
Sales Tax Bond Debt Service Fund
Sales Tax Bond Debt Service Fund
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Refunding Bonds:
Series 1998 A (Fire and Police Pension)  General Fund

Capital Lease Obligations:

Equipment General Fund
Utility Revenue Bonds:
Series 2001 (DEQ Sewer) Sewer Enterprise Fund

The amount recorded as claims and judgments payable in the General Long-Term Obligations
Account Group is the City's liability for claims that are not expected to be paid with available
resources at year-end. Expenditures for claims and judgments payable are recognized in the General
Fund when paid. Only those expenditures which are included in the City's legally adopted budget
will be paid.

The debt service requirements to amortize all bonds, certificates and other long-term obligations
{other than accrued vacation and sick pay, claims and judgments and capital lease oblipations)
outstanding at April 30, 2006, including interest payments of $71,967,592 are as follows:

Year Ended G.O. Bonds Revenue Tax DEQ

April 30, Cer{. of Indebt. Bonds Increment Revolving Loan Other Total
2007 3 864,878 § 6,466,038 5 2858475 § 2,644,612 § 827,148 § 13,661,151
2008 868,308 6,160,465 2,854.177 2,643,622 823,168 11,349,740
2009 875,191 6,159.310 2,421,246 2,739,746 825,418 13,020,911
2010 512,404 6,150,011 2,226,990 2,635.023 827,208 12,351,726
2011 341,688 6,149,533 2,206,739 2,632,217 711,113 12,041,950

2¢12-2016 1.022,188 30,735,305 11,028,277 13,113,657 742,173 56,642,200

2017-202% - 31,012,402 3,346,894 13,021,613 - 2,880,909

2022-2026 - 19,090,370 - 7.807,255 - 36,898,125

2027-2028 - 2,13t,169 - - - 9,131,162
Total $ 4,484,657 § 131,055,103 § 32442798 § 41,237,745 § 4,757,378 % 219,977,881

General obligation bonds are direct obligations and are secured by the full faith and credit of the
City. These bonds generally mature in 2010. Revenue bonds are secured by pledged income derived
from the assets acquired or constructed with bond funds. Certificates of indebtedness are secured by
a pledge of the general credit of the City. The Tax Increment bonds are secured solely from the
incremental tax revenues from the respective economic development districts.

Tax Increment Bonds

In December 2003, the City issued $5,000,000 in sales tax increment bonds with interest ranging
over the life of the bonds from 4.25% to 4.60%. The Series 2005 bonds were issued at a premium of
$80,301. The net proceeds of $4,319,000 (after payments totaling $274,664 in underwriting fees
and other bond issuance costs and a $436,637 deposit into the debt service reserve) are being used to
provide continued funding for economic development projects within the I-20 Corridor. The
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underwriting fees, issuance cots and bond premium will be amortized over the life of the bond using
the sum-of-the-years’-digits methods.

Utitity Revenue Bonds

On June 7, 2005, the City issued $11,000,000 of Utility Revenue Bonds, Series 2005, the proceeds of
which are to be used for the purpose of providing permanent financing for the cost of rehabilitating
and expanding the sanitary sewerage {reatment, collection and disposal facilities of the City and
otherwise improving the Sewer Component System and paying the costs of issuance. The bonds will
be paid from the income and revenues of the City’s combined water and sewer system (the
“System”), after provision has been made for payment therefrom of the reasonable and necessary
costs and expenses of operating and maintaining the System (the ‘‘Net Revenues”) as the same fall
due. The bonds will bear interest at a rate of 3.45% and will mature on July 1, 2027.

Prior Year Defeasance of Debt
In prior years, certain outstanding bonds were defeased by placing proceeds of new bonds in an
irrevocable trust to provide for future debt service payments on the old bonds. Accordingly, the trust

accounts and the defeased bonds are not included in the financial statements. At fiscal year-end, the
defeased balance of $385,000 remained for the 1986A Sewer Revenue Bonds.
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CITY OF MONROE
Monroe, Louisiana

Notes To The Financial Statements
As of And For The Year Ended April 30, 2006

LITIGATION AND CLAIMS

Various lawsuits are pending against the City of Monroe. Except as noted below, attormeys of the
City are of the opinion that any judgment rendered in favor of the plaintiff will not materially affect
the financial position of the Cily at Aprii 30, 2006.

The City is a defendant in two separate suits involving the death of a citizen during a confrontation
with Monroe City Police. Both suits have been filed on behalf of the person’s adult and minor
children. Counsel for the City believes there will be no liability to the City as a result of these suits.

In addition, the City is a party to various suits involving use of excessive force by police officers,
accidents involving City vehicles and/or property and workman's compensation. The City is unable
to make an estimale of the possible liability, if any, of these matters at the current time.

DEFERRED COMPENSATION PLANS

The City of Monroe offers its employees deferred compensation plans created in accordance with
Internal Revenue Code Section 457, as amended. The plans, available to all employees, permit them
to defer a portion of their salaries untif future years. Participation in the plans is optional. The City
does not make any contributions to the plans. The deferred compensation is not available to
employees until termination, retirement or unforeseeable emerpency. Deferred compensation is
available to employees' beneficiaries in case of death. In accordance with the amended provisions of
Code Section 457, all amounts deferred under the plans, all property and rights porchased with those
amounts, and all income attributable to those amounts, property or rights are solely the property and
rights of the participants and their beneficiaries. As required by the amended Code Section 457, the
City established custodial accounts with a third party administrator who will hold the assets and
income of the plans.

Since the assets of the plans are held in a custodial account with a third-party administrator, the
assets and liabilities are not presented in the City’s financial statements in accordance with GASB

32.

Assets with a fair market value of $1,543,538 are held by Public Employees Benefit Services
Corporation, a deferred compensation center, and assets with a fair market value of $230,875 are
held by ICMA under agreement with the City.
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ON-BEHALF PAYMENTS

Certain City employees in the City Marshal's office, the Monroe Police Department and the Monroe
Fire Department receive supplemental pay from the state of Louisiana. In accordance with GASB
Statement No.24, the City has recorded revenues and expenditures for these payments in the General
Fund. Revenues under this arrangement totaled $1,358,090 and the related expenditures are as
follows:

Marshal/Deputy Marshal $ 50,240
Monroe Police Department 637,800
Monroe Fire Department 670,050

Total $ 1,358,090

RISK FINANCING ACTIVITIES

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and natural disasters. There were no major changes in insurance
coverage for the year ended April 30, 2006. Certain risks of loss, such as surety bonding, transit
liability and indemnity, and activities relating to the operations of Chennauit Park, Selman Field Golf
Course, the Monroe Civic Center, Louisiana Purchase Gardens and Zoo and Monroe Regional
Airport are insured through purchase of commercial insurance with deductibles from $0 to $25,000
and coverage limits from $1,000 (surety bonds) to $64,000,000 (buildings and contents). Other risks
of loss, including fleet comprehensive and liability, long-term disability and comprehensive general
liability, are entirely self-insured. Workers compensation losses are self insured up to $250,000 per
occurrence, with excess loss policies in force for claims in excess of the self insured retention. There
were no settlements that exceeded insurance coverage for the past three years. All of the foregoing
risk financing activities are accounted for in the governmental and proprictary fund types. Long-term
liabilities that are covered by structured settlements which are not expected to be liquidated with
expendable available financial resources in the govemmental funds have been recorded in the
General Long-term Obligations Account Group at estimated present value. Other long-term claims
and judgments payable recorded in the General Long-term Obligations Account Group, primarily
disability and workers’ compensation claims, are recorded using actuarial methods. Changes in the
claims liability for the year ended April 30, 2006, are as follows:

Balance, April 30, 2005 $ 4,794,924
Current year claims and changes in estimates 1,354,717
Claims paid (73,552)
Balance, April 30, 2006 $ 6,076,089
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Included in current year claims and changes in estimates are amounts related to workers’
compensation claims for incurred but not reported claims (IBNR). IBNR claims include known loss
events which are expected fo be presented as claims, unknown loss events that are expected to
become claims and expected future developments on claims already reported. Actuarial methods
were employed to determine the IBNR reserve at April 30, 2006, which was calculated to be
approximately $1.1 million and covers claim years since Apzil 30, 1979.

RESTATEMENTS

Beginning net assets of the govemmental activities has been increased by $2,138,167 of which
$£2,591,899 was to account for construction in progress not included in prior year for I-20 Corridor
projects ($2,323,409), Street Improvement projects ($242,216), and Jackson Street Fire Station
($26,274). Drainage projects construction in progress was overstated in the prior year by $434,175.
Other capital asset adjustments totaling approximately $337,438 were made for equipment not
included on the prior year capital asset listing as well as computational errors. Beginning net assets
were also decreased by $356,995 for an overstatement of bond issue cost.

Beginning net assets of business-type activities have been increased by §789,242 of which $782,390
represents water and sewer canstruction in progress and $6,852 in airport canstruction in progress.

PASSENGER FACILITY CHARGE-MONROE REGIONAL AIRPORT

On January 23, 2003, the Monroe Regional Airport (Airport) received approval from the Federal
Aviation Administration (FAA) to impose a $4.50 passenger facility charge (PFC) in accordance
with Section 158.29 of the FAA Regulations (Title 14, Code of Federal Regulations, Part 158). On
December 20, 2005, the Airport received approval to continue collecting the charge through

September 1, 2007.

FAA regulations require that PFC revenues be recognized and reported as non-operating revenues in
the year the fees are remitted by the air carriers (cash basis of accounting). Likewise, payments to
vendors are also reported when disbursed, not when incurred. However, for financial reporting
purposes, GAAP requires that these revenues and expenses be recorded on the modified accrual basis

of accounting.

FAA regulations also require certain financial statement disclosures with regard to passenger facility
charges. Any PFC revenue received, but not yet spent, along with interest income, is classified as
restricted net assets on the Statement of Net Assets.

62




CITY OF MONROE
Monroe, Louisiana

Nates To The Financial Statements
As of And For The Year Ended April 30, 2006

The FAA approved a total collection of $1,134,672, from April 1, 2003 until Janvary 31, 2006 for
three approved projects. On December 20, 2005, the FAA approved collections of $720,000 for one
additional project. These projects as well as the amounts disbursed and the remaining dollars
available are as follows:

Project
Description Amount Disbursements Available
Aircraft loading equipment improvement ) 641,748 3 516,039 § 125,709
Rehabilitate airfield lighting 452,224 33 452,191
PFC application professional fees 40,700 40,700 -
Passenger lerminal scoping and planning study 720,000 - 720,000
Total $ 1,854,672 % 556,772 § 1,297,900

It should be noted that the rehabilitation of the airfield Jighting has been covered by State funding
which negates the need to use PFC revenues to cover this project. A consultant has been hired to
amend this original application and to submit a new application on behalf of the City.

Since the inception of the PFC, the Airport has recorded the following revenues / receipts and
expenses / disbursements through fiscal year 2006 resulting in a restriction of net assets fiom
passenger facility charges as follows:

Accrual Basis Cash Basis
PFEC revenues / receipts $ 1,404,905 $ 1,324,610
Interest earnings 5,523 5,523
Total revenues / receipts 1,410,428 1,330,133
Expenses / disbursements for PFC projects (556,772) (556,772)
Net PFC cash, April 30, 2006 b 773,361
Net assets restricted for PFC, April 30, 2006 $ 853,656

Any remaining funds after the completion of the projects will require a plan for the use of this
revenue be submitted to the FAA for review and concurrence.
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CITY OF MONROL
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES-BUDGET AND ACTUAL
FOR THL YEAR ENDED APRIL 30, 2006

(Unaudifed)
Viriance with
Final Budpet-
Budpeted Amuunis Actual PasHive
Original Flnal Amounts {Nepative)
REVENUES
Thxes:

General properiy taxcs Y 1478738 % 375§ 31768657 S {7.254)
1574 Rececational maintenance Yaxer 587,724 637.922 636,586 (1,236)
1924 Public safety taxes 332,931 361367 360.6M (6%6)
1974 Druinage laxes 411,068 146,177 445308 (B69)
Capital improvement tx 1,060.519 1.183.660 1.1B1.385 (2.30%)
Police deparmmens 1ax 502,793 545,737 544670 (1.067)
Fire depariment 1ax 502,78 545,737 544670 {1.067)
Beer tax 79,500 79,600 67.867 {E1,733)
Genernl sales 1axes 28,720,000 30.224.000 31,082,091 B58,001
Liquar Licenses 75.000 75.000 74,357 (643)
Qceupationn] Liccnses 2.221.000 2221.000 2.490.865 369,865
Sound Permits 150 150 . (150}
DBuilding permits 94.600 94,600 B1,6D6 112,994}
Sewer penmits 42 500 12,500 21497 {21.003)
Plumbing permits 36,250 36.250 32,240 {4.010)
Elzctrical permils 30,250 30,750 26,194 {3,956}
GGas permits 9.600 9,600 14,519 1,939
Heat and air conditioning permits 12.300 12,200 13,520 1,320
Mobile sign permits 3.600 3,600 1.545 (2.055)
CulvertDrainage Project Permiil - 1,000 3175 2175
Franchise fees 684.000 684,000 779.004 95004
Federal grants 12,865 66.865 396,956 33000
State grants -~ Supplemental Pay 1.494.000 1.494,000 1,358,090 1135910}
Stale grants - Golf Courses - 19,165 19.165 -
Sipnal Light Reimbursement - 190,320 190,784 464
Losal prans 150 isD v (150}
Sules tax commizsion - School Board 235,000 335.000 389,574 5451
Sales wy commission - Wes) Monsoe 51.000 51,000 51,000 -
Sales tax commission - Polics Jury 39,000 39,000 37,800 {1.200)
Sales tax commission « Sterlingion 850 1,500 1808 308
Sales mx commission - Richwood 180 180 180 -
Sales tax commission - Stieet Jmprovencn) Fund 82,500 82,500 89,208 6,708
Sales lax commission - Fire - 24,849 21,739 (3,110}
Sales tax commission - Police - 26 890 1139 {s.151)
Sales tax commission - Hotel/Moiel 4,000 4,000 4,000 -
Cily sanilafion service 3.126.000 3,126,000 1,993 367 (132,633)
Recreniion depariment revenue 94,300 69.205 45713 {23,490}
Grass culling fees 16,500 16,500 8,225 (8.275)
Cily Court civil fees 115.000 115,000 133267 {1.733)
Community policing fee - 120,000 126.04) §.041
Appearance & surrender fee 70,000 70.000 51,320 {18,680}
Zaning incame 73,430 73.430 81,905 BATS
Security service 160.000 . - B
Enfergy franchise fees 1.400,0600 1,800,004 2202372 492,372
Cemetzry los 12.250 15.25¢ 21,700 5450
Golf course fees 685,381 686,381 598,705 {87,676)
Americab Pmt System Fees (BellSouth commissians) 51.000 51.000 31,785 (19,235)
Postage - 5,000 8.703 3,703
Legal & other Professional - 59,840 81,987 12,147
False nlarms fincs 12000 31,000 29.673 1.32n
Equipanen) find from count fines - 3.250 4,100 850
Ciry Court fines 363,500 563.500 621.954 353,454
Parking fines 16.800 250 155 (95)
Renial income 142,936 133,451 176.837 1287%
Interest income 82,000 300,800 221,789 {18211)
Municipa} goif course rept 15.000 15.000 - {13.000%
Miscellaneous revenue 128,308 123.308 142,038 14,730
Penalty and intercst 28.292 28.292 25.797 (2.495)
PPolice miseellaneous 40.000 40,000 £5,205 45,205

Tolal revenues 47.778.608 50,797,347 52.516,7BD 1,719,433
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EXFENDITURES

Legistative division - counci) and siaff’
Executive division - chiel ex¢cusive and stafl”
Administration division
Judicial division
Legnl division
Planning and Urban develepnicnt division
Enginearing division
Palice division
Fire division
Public works division
Community allairs division
Dobi Service:

General inlerest expense

Capital Jeases

Swimming poot renovations

Claims and judgmenis.

Tolel debt servies
Capital Expenditures
Tota expanditures

EXCESS OF REVENUES OVER EXPENDITURES

OTHER FINAMNCING SOURCES {UUSES)
Sale of assets
Total
Transfers in:
Streat Assesymend
Urban Sysicms Assessments
1988 51 Overlay Phase 1
1988 81 Overiny Phase 1]
Urban Sys Ord 9432
River Frond Project
Motwros Regional Airpon
Utiliry Fund
Tolal transfers in
Transfers out:
Prisoner housing
Police and Fire pension
Louvisinna Purchase Gardens and Zoo
Monmoe Tramsit System
Civic Center
Livesiock Arena
Central Shop and Warchouse
Louisiana Folklife Festival
Demolition
Capital Project Admin
1-20 Corridor Improvements
1-20 Corridor Debt Service
Tower Drive
LETPP
Airpori Drainage
Zoo Interactive Exhibit
Economic Development
Total transfers oul

Tota! pther financing sources (uses)

EXCESS OF REVENUES AND OTHER FINANCING

SOURCES OVER EXPENDITURES AND
OTHER FINANCING USES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

CITY OF MONROE
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES-BUDGET AND ACTUAL
FOR THE YEAR ENDEY APRIL 30, 2006

{Unaudited)
Varlance with
Final Budget-
Budpeicd Amounts Actual Positive
Original Final Amounis {Nrgative)
283,466 183,816 280,630 3,186
411,746 136,518 419077 17441
6,015,171 6,581,897 5.464,923 1.116.974
1,786.769 1.815.967 1.864.089 (48.122)
657.392 657,392 635.906 21486
832,752 873.805 837.588 35817
Bi4.385 1.014.70% 943171 T 528
11,427.912 [1.383.912 10,944 498 439414
11112751 11,198,751 10,756,443 442,308
7,404,332 7.821,032 7.509,005 312027
3,886,539 3.980.066 3.870,300 109.766
99.575 115925 414,896 (298971}
- . 398,439 (398,439)
141,128 141,128 123.200 17928
191,862 191,862 117,043 74,518
432 565 448915 1.051.578 (G04.661)
120,000 136,575 456,607 (320,032)
45,190,800 46.633,35) 45,036,221 1.597.130
2,587,808 4.161.996 7,480,559 3.316.583
- 381,210 384210 3,000
- 381.210 384210 3,000
- 480 1.480 -
- 1,300 1,300 -
. 4.391 3,064 {1,327)
B 334 334 -
- 522 522 -
- - 78159 74,151
410,600 410,000 404,755 {5.245})
1,000.000 1.000.000 1,000,000 .
1,410,000 1,418,027 1,489,506 7159
{360.000) {137.840) 450.230) {12,390)
{824,448) (324,448) (B17.622) 6526
{117,429) (1 12.90T) (203,00%) {90,102)
(1,738,362) (1,738362) {2,352,741) {514,379)
{254.271) (223.304) {129,760} 93,544
(2,500} (4.750) (5.035) [285)
(606.998) {606,998) (593,564) 53,434
(60,000) (60.000) (65,203) (6,203)
(50,000) (50.000) (50,000} -
- - {152.891) (153.891)
. - {3,530) (3,530)
. - {3.67%) (3,675)
. 9.775) {5.340) 415
. - {11.629) (11,629}
- - {13,408) (13,408)
- - {52.450) (52,450)
. - {47,500} (47.300)
(4,014,008) [4,068,388) {4,913.587) (835,203)
{2,604,008) (2,268,147 {3.049.771) (TR0, 824)
(16,200} 1,894.84% 4.430,788 3535939
2,939,113 16,975 1,544,988 1,528,013
2922013 § 1911824 § $9715,776 $ 4.053.952
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CITY OF MONROE
CAPITAL INFRASTRUCTURE SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES-BUDPGET AND ACTUAL
FOR THE YEAR ENDED APRIL 38, 2006

(Unaudited)
Variance with
Final Budget-
Budgeted Amounts Actual Positive
QOrigiaal Final Amounts {Negative)
REVENUES
Sales Tax -Street Improvement § 12,009,686 % 12,009,686 § 12,974,724 % 065,028
Interest income 100,000 100,000 161,606 61,605
Miscellaneous income - . 802 BO2
Total revenues 12,109,686 12,109,686 13,137,132 1,027,446
EXPENDITURES
Current: -
Public works 966,210 1,063,874 1,029,551 34,323
Capital Qutlay 12,000 2.000 - 2,000
Total expenditures 978,210 1,065,874 1,029,551 36,323
EXCESS OF REVENUES OVER EXPENDITURES 11,131,476 11,043,812 12,107,581 1,083,769
OTHER FINANCING SOURCES (USES)
Transfers In - 206,311 5,886,040 3,679,729
Transfers Qut (11,131,476)  (11,043,812) (12,091 166) {1,047,354)
Total other financing sources (uses) (11,131,476} (10,837,501} {6,205,126) 4,632,375
EXCESS OF REVENUES AND OTHER FINANCING
SOURCES OVER EXPENDITURES AND
OTHER FINANCING USES - 206,311 5,902,455 5,696,144
FUND BALANCE, BEGINNING OF YEAR 236,846 236,846 1,963,368 1,726,522
FUND BALANCE, END OF YEAR $ 236,846 § 443,157 § 7,865,823 § 7,422 666
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OTHER SUPPLEMENTAL INFORMATION
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ASSETS

Current Assefs:
Cash and cash equivalents
Investnents, at cost
Accounts receivable, net
Trade
Ad valorem taxes
Other
Sales tax
Due from ather funds
Other assels

TOTAL ASSETS

CITY OF MONROE
Monroe, Louisiana

NONMAJOR GOVERNMENTAL FUNDS

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts and retainage payable 3

Due to other funds
Deferred revenue

Other current liabilities
Total liabilities

Fund Balances:
Reserved for:
Capital improvement
Debt service
Unreserved/undesignated

Total fund balances

TOTAL LIABILITIES

AND FUND BALANCES

COMBINING BALANCE SHEET
AS OF APRIL 30, 2006
TOTAL
SPECIAL DEBT CAPITAL NONMAJOR
REVENUES SERVICE PROJECTS GOVERNMENTAL
FUNDS FUNDS FUNDS FUNDS
$ 4713058 § 5892371 § 5517635 8 16,123,064
. 16,582 - 16,582
772,307 - 734,007 1,506,314
489,855 854,558 . 1,344,413
310,456 189,204 1,337,688 1,837,348
653,606 . - 653,606
$ 6939282 § 695,715 §  7,589.330 § 21,481,327
273621 8 -5 329,902 § 603,523
607,674 2,100 1,472,874 2,082,648
678,492 16,582 . 695,074
130,049 - - 130,049
1,689,836 18,682 1,802,776 3,511,294
. . 5,273,915 5,273,915
; 6,934,033 - 6,934,033
5,249,446 - 512,639 5,762,085
5,249 446 6,934,033 5,786,554 17,970,033
$ 6939282 § 695,715 S 7,589,330 $ 21,481,327

69



CITY OF MONROE
Monroe, Louisiana

NONMAJOR GOVERNMENTAL FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENSES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED APRIL 38, 2006

TOTAL
SPECIAL DEBT CAPITAL NONMAJOR
REVENUES SERYICE PROJECTS GOVERNMENTAL
FUNDS FUNDS FUNDS FUNDS
Revenues
Taxes:
Ad valorem ¥ - 3 2417 % - 3 222,417
Sales 6,299,112 3,175,786 - 9,474,898
Intergovernmental:
Federal 2,438,068 - 234,617 2,672,685
Siate 185,881 - 228,694 414,575
Charges for services 104,005 - 450,742 554,747
Fines and forfeitures 94,735 - - 94,735
Use of money and property 131,480 151,609 232,096 515,185
Qther revenues 80,732 - 110,680 190,812
Total revenues 9,334,013 3,549,312 1,256,229 14,140,054
Expenditures
General Government 236,683 - 153,764 390,447
Public safety 7,437,815 - 11,000 7,448,815
Public works 98,017 - 762,847 B61,764
Planning and urban development 1,529,330 - 10,758 1,540,088
Culture and recreation 212,602 - 70,000 282,602
Ecanomic development 80,761 - - 80,761
Debt service - 3,447,624 - 3,447,624
Capital expenditures 133,240 - 1,237,193 1,370,433
Total pperating expenses 9,729,348 3,447,624 2,245,562 15,422,534
Excess (Deficiency) of Revenues
Over Expenditures (395,335} 102,188 (989,333) {1,282,480)
Other Financing Sources/(Uses)
Proceeds from issuance of debt - - 681,544 631,544
Sale of assets - - - -
Transfers in 1,872,844 1,317,274 1,472,492 4,662,610
Transfers out - (6,698) {3,388,609) (3,395,207)
Total other financing sources/(uses) 1,872,844 1,310,576 {1,234,573) 1,948,847
Excess {Deficiency) of Revenues and Sources
Over Expenditures and Uses 1,477,509 1,412,764 (2,221,906) 666,367
Fund Balances at Beginning of Year 3,771,937 5,521,269 8,010,460 17,303,666
FUND BALANCES AT END OF YEAR $ 5249446 § 6934033 § 5,786,554 % 17,970,033
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NONMAJOR SPECIAL REVENUE FUNDS
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ASSETS
Cash and cash equivalents
Receivables
Ad valorem laxes
Sales taxes
Other receivables
Due from other funds
Prepaid expenses & other assels, net

Tial Assets

LJIARILITIES AND FUND BALANCES
L iabilities

Accounis and retainage payable

Due to other funds

Deferred revenue

Other current liabilitics

Total Liabilitics

Fund Balances
Reserved for:
Debt service
Capital improvemenls
Unreserved/undesignated
Capital projects funds

Total Fund Balances

Total Liabilities aud Fund Balances

Cily of Monroe
Monroe, Louisiana
Combining Balance Shect
Nonmajer Governmental Funds
Debt Service Funds

For the Year Ended April 30, 2006

City Court Tower Police
andl Jail I-20 Drive and Fire
Emprovements Corridor Development Pension Tota)
3 202,107 $ 4999782 % 613,538 § 76944 5 5892371
16,582 - - - 16,582
- 500,706 253,852 - 854,558
- 146,070 431,134 - 189,204
b3 218689 $ 5746558 3% 910524 § 76944 % 6,952,715
b - ¥ - 3 - 3 - ¥ -
- - 2,100 - 2,100
16,582 - - - 16,382
15,582 - 2,100 - 18,682
202,107 5,746,558 908,424 76,944 6,934,033
202,107 5,746,558 908,424 76,944 6,934,033
$ 218689 ¥ _35.746.558 § 910,524 % 76944 5 6952715

83




FEOPESD §  FhB OL “yergos BEEOPLE 3 s - g - 5 - g 1017708 L4 Suipua - sadueeq pung
69T 1TSS S5 06 1E1°€3L $08°68t'r 1z (%13 £50'¢ oog' [iFTad] 0LO'6 SmunnBaq - sastrereq pung
POLTIET (1701} £6TETH 159571 (zs) (rEe) LES0'E) woe'1) ©08F'D LEO'ES sa0UEiEq puny Ut saBueys oy
SLSOIE'E LIS OrE'S ZIC'06r (1zs} (333 {£90°E) (00€°1) {08r'n) - {sas)) saunog Sworeut,] QO Mo
(859’0 - . - [{F73) [{T13] (£90'E) (oot (ogr D) - MO $IPSORIY,
PLTLIE TYLIe OrE’s TIE06t - - - : - - ursagsuRl],
{595(1) s924n0g Snunmy rayyn
88120 1T 1 £8) ECEELL P99 - - LEQ'EE Sanupuadxa a0
. . . - - - - - sanuanal Jo (Aouatoyap) ssaaxg
PIOLYFE LiE'[(8 T16'€56 €98°Z6r'1 - - - - - 036691 samypuadeg [mel
PTILOT} Ler' it T16°C0¢ $38°259 - - - - - 08E'61 53] PUE 152391L1] IDIALS 199
000'0¥Z'Z 000°009 000059 00c'0be - - - - - 000'051 atdatnig 3014198 1G9
B2ART .-g
STUNLIANAIXA
TIRGPST ¥OT §98°L90! QTE'5TT - - - LIrE | SANUIAY (210
60T (51 [ 19°ET PELLT) - - - - : - Avrodesd pue Asuouws Jo 951}
9BLELI'C veZ'vPa' TES'IENE - - - sajeg
Lir'iiz % . . - g - £ - g - § - g LIt g waIg|es py
ﬂvxu_..r
STNNIATH
[CILa iosua3 FRTEFTSTY] FEIETTITq] .mml_.a 13 suny,) 190y JUFWSEISTY WWUWESISS Y sIuIURAcad ]
21§ pus jmamdopadg mawdenasq aRBUPI) Annag Lm0 smasic wang gep pue
aned I Mwonosrg SMNSES BELYSTS Pang uuqLn e Ay
nane] 0zt weqin 8361 8461

2007 ‘0F 1WAy PIPLT I} I Ao

KuBLg pung w ssduny pae
‘stanppuadyy “sanuaady] Jo Judiedym g Tumniqmos
spangg 331A58 12 Aofunmop]
TURSINOT] ‘Soauopy
Inafy 3o K10

84




NONMAJOR CAPITAL PROJECTS FUNDS

85




(ponunuos)

o3 o ﬂ# ni l‘ = "ﬂ s T

LTSIt - T OR9BE $ TIF'EI6 L POODET § POCCR § S8l’L $ 19T%¢7 $ L6l

00n: {sEI'Lsl) (3pt'r) FEL'TR (o10) - - *ILP0L W61

Lo (Gereon rr'e} FELTS (CITR) - - PILFOL L5l

&3 SEILH PELER 889's 80162 POESE $8LL LYS'EEl -

- irg'l¥ PEIED - OREF16T YOL R SaL'L LPSEEE -

oEl'r PRZ'SE] g - T 88D § - g - g - T - § -

LoT'ele - g OR9RE § TZFib § T¥oO 060 LI TS § CRIL § 19T8Ee § ToL'el

- - - 000'05 - LOP'EY - TLSSLE 9cL)

- - - {32 +09'06Z LSE'IL SRLL rrL'7T -

LET'SET - T OR9'8¢ T 0391t 5 - I - g - 3 SP69E $ 9p6'Ll

Hiug sy IALg 2300 Wi SUCNYAOUDY]  UOYANIISHODIIY UDJEUIXT Sern
{eLsnpay g Jasa] Jo |ELSN PO 1Y 2dunreag 0 Aemrre) [EETH {endun
wod.gy wanijowq 111 asunpd yodny wodary BIR1 N VAT

9007 ‘o€ 1dy papug 1wy 9 108

spung spafoag undr)
SpUNY [S)UAWHIALY) Jofounioy
3PS avuvjegy Supmquad

EUEISINGTY F0IUOTA
004 Jo 31D

s

SIDUBRG PURY PUY ST RALYT (BIC]
SIUT|eq pund [EIel

paleudisapun/pasiasamg
siwAoidun [endeDy
J0) PAADSIY
SSouejeq] pun;y

SANqe!T ITICL

SpUny 12110 O} 3N}
ajgeind sSomess pue sponooay
SsnyHery
SEONVTIVE NI CNY STIEIUEYTT

SISEY JRI0]

SpUT] 1210 o] NG

SAHqRAIRSN IO

SHOBAIIIYY

syuaeatnba yses pue ysed
SLISSY

86




(panlingon)

TR

[34251 § 9%9°fss I s §  prIEOR} £ @ s - $ t6L0l § LOIRY § ED6'ESH g
- 950" 58 - LOSL0%T) [ 86Teo1) p6E 01 LLO'18F E06'ESH
- - - - i (86T'eHE) r&L0l LLOT18F €06 £5F
- 9%9'Ese - £05°L08"1 - - - - -
£ir'se - 1SE8L LEL'YE N 267'€01 - - -
£Tr'Ch - 161°8L 0k$°02 - Stl'ep - - -
- 3 - £ - $ LETFHE g - S £90'p11 ¢t - ¢ - LI 3
i T S 3 = = = ==
x4 <] § 959°ESR L T S PRI § T - S $ r6Ed $ LLOTBY § fos'Eet g
Ir'es . - - - - 079°9¢F 9EE’ £
- $87°09 151°8L " b - ) .
- § I9f°ELL £ - $  trE'eR] g Tz g - g #6101 g LSt'rS § LT L3
AU FHATTTS) oty 5] tkmaaoidibg mea.sdn BSAG SHONEAOTIYN yae Proy Mg
ROy Anpoug 19017191 advurnagy s anuaruey s1o0,y ‘puy yodny iy
xBnasse ) ] 1ossy Smuwunmg duy g SUSUL)

9007 *0¢ 1Ay papuy 1edy Y3 oy

(panunue)) spuny spafoag (endes
spun (ejuswnsIsesy soleurrop
3991[S Pduepey Supuiguro;)
BREISINO] Y0IUOR
aonuopy Jo LD

SN LT PURJ DUB SAVHQUIT |18
sompee pung jea]

pHuBsopURpadIasamny
snunmascidun jendey)
30} PoAZISHY
SaoUe[eRy pung

sunmgumelL

SpUn} 13910 A} oY
21qind aJourmas pame SIUROXOY
|milqery
SIONYIVE GNNA ANV SHILITAVIT

sy mo],

SPUNJ JUNO o) angg
SMRATIIA INNOY
SAqEAIADTY

SIUD[BAINDD YSEI PUT YsT7)

SLASSY

87




0fE6ec L s - $ OEOFPPFE s misvit LT § 0&FZS LI AN T

(X TTAS 19Ly°211} PEL'OOE'T CTO'[} (200°Z91) - -

6E9TIS 98I - STo'll (200°201) - -

SI16'ELT'S - LoDt - . - -

9LLT0R°1 SLFRLL 96T'1L £6¥'CIT £91°691 0stCs [ZI%TS

FegTLY AT 000'0L L6t€IT HTFTH] 0cr'ze LT BP

W06'6TT S PI6'C S 96TL s - S MTst g - 5 -

“Dtrese L 5 - $ OLUPPYT % RICHIX $ OIL $ BSrES ¢ “yerar

[FTTId - ' 000'0s - ek es AN T

LO0 P - 215°pLI £51° - -

CE9'LIs's s - LT o A S 5 - s - T -

101 K)oy 100 SUDILAOBIYE FOTEE oy nug

SSJUERG J DY WnISTA pRYNY EREUELAERT § Aynunmemny
s918N A ANSUIN qei[ay o007 e 1341y

9007 ‘0¢ tady papuy teay 2y) 20

(papnpue)) spung sixfoag rendey

SPUD] [BILIIDILIDACS) Jofumuon
J221g admejug Smuqmoy)

BUCISINO’T *30INOTY
J0SUDTN JO A1)

se3uepNg pung Pu SYIqery Hoj,
sasutfes pund |piog,

PaIROd SOpUN/pPoAtasaI)
stustaaasdut reyden)
10} pontasoy
sasuejeq pong

SNHIQEE] feo]

SPURJ 1910 O} ang]
sjqeAed sBemeyas pue sjunmossy

SANPGEr]

STONVIVE ANNA ANV SELLITIEVIT

SISV MO

SpHTY IR0 uox angg

SIGEAIDIAL SN0

SHBAISIDY

SsHus[eATED (J5E puk 4se.)
S19SsV

83




(panunue)

- s 8tr e TEL L8 s ol g~ $ L T “T0r6!

918'¢cc 1L 16T - 065°6T - Sz I SPOSES 0Ls!
(518°¢57) Gartend {811 g d M+ torl) - srzelzl (1£6'08) -
(6161 6T} {1Li'16T) - D008 Lorel (SPCRIT) (1£6°08) -
(616 1pT} (1211607 : - GHTRIT) {ics'08} -
: : 000°05 LOFEL : - -
[T Brr) 2 K3 912) @Loren - - -
16811 PENL 8CL°01 G1d Lov'el PrLTE -
850°01 . - -
- WE'L - LOPE] LT -
L68IL 24 - 9lL - - -
- 06 Z06 L1 - L -
- : - PPLTT -
- T06'L1 - . -
BLE'T - . - .

- s - g < - g - s
paoy) [Ty ] EXIET] Aysadal, ETTX] SUDEIRACUIY F1IT 51 HosuUA Y fieIn
ayssio g pont,] nanel 10 JULEEnpY] Jry WZamnrg sesuny g jepdey
LU RS uopRowag I 2suyg wodny gt ‘N AAL
[t
5007 ‘0€ 1144y papuE A ) Yo
saauueg pung m sedoeyD pue
Samyipuadxy ‘Sanuaasy Jo snpdg Imurqurnsy

punyg

y2afog g yuynde) Jofemnny
eHRISme] ‘annngy
JLIUDR Jo £117

VYA A0 AN - IINVTIVE aNNd
aeaf jo upswidag - IONVIVE QNN

FONVIVE AN NLSTDONYHD LAN

{5a5n) $3amos Suaur} Joo ey
IO SaajEuer)
UL SI91SUES |
spaadoad puog
(SASN) SADENOS DNIDNVNIA UAHLO

samstpuadso a0
SINNA JO {Aaumoyyap) ssooxg

sumtpiadxa jeio )

Arpino epdes)
JIOiaAap Ueqm pue Fuituelj
UOHTAIIN - HIN
Sa0m. AN
Agjes aijgng

WONRSIUNLPE JBIOUBLIES

RISHWIIACD [N

JRBLND

STANLIANTIXT

SoNUsAM feja}
sued ag
sesd fspa g
[ERRUILIACI I}
SINUIAL INIO)
Auadosd pun ADU0W 10 350}
STAIAIDS JOF SUDISSIURLOD pue sy *sa0,
SENNIAIA

89




{panunuox)

“ret ot

T 3 < “E0s L5b - £ L NTTUTT - s Gorosn
P01 $E97181 PRE 66 £06'E5F 1¥i'89 VAL E98°95T SR 06 -
- Qo) (rBE'65) - (1#1°89) (P1Lpa1) (969'Ch) 585°06) Lsereon)
- {986 66) 199 (1L P81} (22265} -
- {r36'66) {1r1°89} [EI VA STH] - (ZZT'65) -
- 1108 - - {969°Cp} (5] [T
194 - 955°9% ESE'LE SELLOI
- - - - - CEL'LoY
- 195 - - . 2c8'0p - -
. - - £9£'1E -
- - - - 0921 . :
- - - . 09Z°1 -
- g - g - : $ - g - s - - £ -
SHOHEAOISY g EXETETEe I PrEAY IHARG juzurdajaiag TIELR] Waeg niei wao)g Pafody
sieag pu] podny ey Muonosy g Iewysnpny omallg aBrmag
Supwunmg < yeang SuFnEy} amoImMg D03 S561D wedny mopg

9007 ‘o 110y pOpUT tuag At 10g

{panumuon) sadudgeg pong vl Sofueysy pue

‘sampuadsy sanuaasy 1o dmpatag Bunnqueany

spunyy 1a9foa perider) Jofewuapy
HULISINDTT DOIUDRY
Qoavowm Jo AN

g

YVIA 20 AN - FONVIVE ANNA
ek o nmmBag - IINVIVE aNnd
TAONVIVE NN NI STONVHD LA

{so8n) sa2un0s Bulsuewy Jeyo yE0 ]
o LIS
ur SRJSUL L
spazsom puog
(525N} SADIUROS DNIINYNLI YAHLO

SOMPPUAIND JIAD
SONUAADL JO (Kstarafop) ssaaxg

samypnudxa ol

Aepino unde)
yusdojdasp usgan pue Junnse]f
UDUERRA - AND
oM atignd
Ajapes Mignd

UOIRNSIBUIDE (OESmL.]

UNHIIABE) FEIMDE)

UL

STUNITANALINT

SINUADLE M0 ],
sueid g
spd jempag
JEUSILIBA0RIN]
SONLBASI 110
Auadeid pre Asuotn jo asf]
SHIMAIDE 10] SHOISSItO pite ssTenrd *sas ]

SANNIARY

90




(panuia)

& § T95oteR e ¢ “Z05 109 i s (ssreor  § - 5. -
- L300l - S5F LOO'E 087951 (9£9°)E) L9G°SE (262651} £58°00¢
- 6F9°cPr - {zce'e61) {gsTock) (zza'1E1) {108'sE) L7651 (£S8'00¢}
[ (ISt'8L) {Z1C°E91} {$L07T65) PLE 68T (59¢°s7) 0DV S8% {S0E'ECT)
- (srasy (157601} ($8071v8) (59£°52) (Los'799) (TOD'ErF)
€6'0¢ . . - LEV'SRE - LSL'96 0ES'S11
- ' - o10'6h LSS 051'1€1 LT8'001
(les0L} BFO°ERT 151°8L (Opt'oE) (£81p0) (9657128} tzoz'on) (E01'922) {arsLL)
1€6°0F £€81°01 - 100 F1L LPS'1r 855 12N £0Z'01 [TLEA ObE 63
LE6'0( : - CII'6E . ozgIc - 695°8%C -
£21°D! 988'€9 L95'p9 0LL'6H wz'ol 163°¢9 ove'se
- - §.— _ - . - - -
- TEELst IS8, 10C°E8 9t - - LSE'OR 6L
- - 15182 - - - - - -
- - : - - - ise'en -
060'C - 195'e3 23 - - 6L
g TeL'oSt ¢ - $ - . g - § g - -
ETTE FF T} wafoag syawaexdut] wiysdn wHsig 195088 nusunAcidnl]  spmanRagadiny
Aymnniniay Lyspamsy JLTREEEY, Y alumneyy ansathn oudReniry  snamoansdur) nonw)s 2044
;) 1] a3ussse g py JasEy wWelg 13EA dung

9007 *0¢ [11dy papug Ieay o g0

[penunuoly} s2oukjey puny ) SKAMBD pu
‘sanppuadxy Sanusaay Je Anpayeg Jurmquie)
spung afag je1dul) 2ofsmop)
ERSHIOT J0IU0TY
w0014 Jo D

YA 0 GNI - IDINYIVE aNNd
1eaf jo Qunrmdg - FINVIVE AN
ADNVIVE AN N1 SEONVHD LAN

{550 svasnes Guoueuy sayo 0]
o sjeuns ]
Ut SRJSURY ]
spasacud puog
(SISN) SAIUNOS ONIINVNIS YTHLO

SUNNPUAEXD JoAD
SanktaAzl Jo {£auntnyap) esooxs

sampuadxa o)

Appino |epde]
WALHO[IAD Vegn pue Sy g
UoHBII) - 3NN
EYIDM NGNS
Asages Jljqng

UONTHS LHINPR eioueui]

WANULIIACY [RIUDLY

Juaumy

STHNLIANTIXE

SIALDATS ETO],

swed amg

sweid [paopay
R T P BEAT
SINUTAA NG
Avradoad pue Astoats Jo 38}
SINALIS JO] SUCISTILIUOD Pare saB 0D *sea-

SINNITATA

91




PGS ORLT orrgtn) $ PEL'SBET 5 SOl s T800To1) s
09F 0108 - 10L'vTH'T - SLIT -
06T 9Lt'3t) (L08°L8) ST 1 (e91'v1) -
{LLEYETT) - - - - [
{609°23ET) - - - - -
Z6Y'TLY" - - - 06H°EC
eyt ] - - - -
(£€E°486) (9Lv'glF} {L9s'Ls) £30 11 {€s1¥o1) {oc¥zS)
TSI SLP'8IL 0T0'L8! 191°5HT #2987 -
€61°LEC oLb'RI L 96ZTL 191°CHT P89 BIC -
262°01 - : - - .
000'0L - 000°0:, - .
LYYToL - : : - .
00011 - - -
#OLECt +IL601 . - -
STLIST | - £€0'6T1 981'05T 105 31 gy zs)
¥6OLT - - 200'+91 AT losy'zs)
LIYHT . - - 00T 31 -
030’01} - . 3LE'TH
950'2ET €50°6¢1 .
LosT s - S § - § -
1wl FEC T Jooy susyBACHTY LTI - [ ST T 3
mnu-mnu-m_” hu._HvU -_._u-nu:_..r. Py ub.mquu-_nm
£o1 8N My RLED ) quitay oeg

9007 ‘6€ Nady papirT Heax st tog

{papnpua’)) sayueyug puny ui ssBueyy pue
SaamIpuadXd ‘santeaady 30 Wnpayas Smupqnany
spumg 1afoag pende] Jolnwnoy
BURIGNO] D00
Ioauoy Jo Kt

AVEX 10 ANT - IINVIVE ANNS
avak jo JupimBog - IINVTVE ANNT
HINYIVE UNNL NI STONVHD L3N

{s05n) goaanos Btnowen] Jpo 10
mo SIF5ues |
I srysaey g
spaasod pung
(S350 SAIUNOS HNIONVNIT HIHIO

saunippuadxs 32340
SonuaAds 10 {Ludiofjap) ssaoxg

samppuadya jep g,

Aaino rende
yidaaanp urqmn pue Sunery
UONERII + IMYN]
Sy1om 2ljgnd
Arapus nang

UOTEHSILIUPE TRIDUEU)]

JUMNULIDADE) [RIFUILY

uSLm)

STUNLIGNAIXE

Santtanal o]

suesB 3yeyg

s miapa;]
esauraAoBinu
SANUIAAL IAI)
Auodosd pue Luouw jo %)
SODIAIDS JOJ SUCISSHUWIOY pue saeys ‘sang

SANNIAZY

92




NONMAJOR ENTERPRISE FUNDS

93




ASSETS

Current Assets:
Cash and cash equivalents
Accounts receivable, net
Due from other funds
Ad valorem taxes receivable
Inventories
Prepaid expenses

Total current asscts

Capital Assets:
Non-depreciable
Zoo animals
Depreciable
Total capital assets
Accumulated depreciation
Net capital assets

TOTAL ASSETS

LIABILATIES

Current Habilities:
Accounts and retainape payable
Due to other funds
Deferred revenue
Total current liabilities
Long-term labilities:
(Compensated absences
Total liabilities

NET ASSETS

Invested in capital assets,
net of related debt

Retained earnings (deficit):
Unreserved

TOTAL NET ASSETS

CITY OF MONROE
Mouroe, Louisiana
NONMAJOR ENTERPRISE FUNDS
COMBINING SCHEDULE OF NET ASSETS

AS OF APRIL 30, 2006
LOUISIANA TOTAL
MONROE PURCHASE NONMAJOR
TRANSIT GARDENS LIVESTOCK ENTERPRISE
SYSTEM AND Z0O ARENA FUNDS

3 1,000 $ 2,500 § - 3 3,500
852,230 2,492 - 854,722

- 68,263 - 68,263

60,506 - - 60,506

- 5,159 - 5,159

913,736 78,414 - 992,150

148,239 - - 148,239

- 117,450 - 117,450

8,059,734 3,472,396 583,492 12,120,622

8,207,973 3,594,846 583,492 12,386,311
{4,935,915) (2,490,151) {529,956} {7.956,022)

3,272,058 1,104,695 53,536 4,430,289

b 4,185,794 ¢ 1,183,109 % J3,536 § 5,422,438
5 53,949 § 21,396 § 1078 8 76,423
1,756 - - 1,756

- 68,263 625 58,888

55,705 89,659 1,703 147,067

194,408 94,322 - 288,730

250,113 183,981 1,703 435,797

3,272,058 1,104,695 53,536 4,430,289

663,623 (105,567) {1,703) 356,353

k3 3,935,681 § 999,128 % 51,833 § 4,986,642
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CITY OF MONROE
Monroe, Lonisiana

NONMAJOR ENTERPRISE FUNDS

COMBINING SCHEDULE OF REVENUELS, EXPENSES
AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED APRIL 30, 2006

OPERATING REVENUES

Charges for services:

Fares

Advertising

Admissiony

Coneessions and rides

Rentals

Total charges lor services
Other operating revenue
Tatal operating revenue

OPERATING EXPENSES
Salaries, wages and benefits
Materials, repairs and supplies
Utilities and communications
Depreciation and amortization
Insurance
Promoter's expenses
Other operating cxpenses

Total opernting expenses

OPERATING INCOME (LOS5)

NONOPERATING REVENUE (EXPENSE)
Grants

Property laxes
Total nonoperating revenue

(expense)

INCOME (LOSS) BEFORE
CONTRIBUTIONS & TRANSFERS

Capilal contributions
Transfers in

Tolal operating transfers
CHANGES IN NET ASSETS
NET ASSETS, Beginning of Year

NET ASSETS, ENI> OF YEAR

LOUISIANA
MONROE PURCHASE
TRANSIT GARDENS  LIVESTOCK
SYSTEM AND 200 ARENA TOTAL
507435 % -« & - 3 507,435
5,267 249,181 - 254,448
. 117,649 . 117,649
. . 13,042 13,042
512,702 366,830 13,042 862,574
9,456 20,747 30,203
523,158 387.577 13,042 922,777
1,679,378 939,046 - 2,618,417
736,515 215,291 4,739 956,545
61,142 108,281 14,234 183,657
642,982 111,277 28,547 782,806
240,221 16,309 - 256,530
. 25,258 - 15,258
133,195 130,468 - 263,663
31,493,426 1,545,930 47,520 5,086,876
(2,971,268) {1,)58,353) (34,478) (4,164,099
1,941,717 - - 1,941,717
. 909,015 - 909,015
1,941,717 909,015 - 2,850,732
(1,029,551} (249,338) (34,478) (1,313,367)
441,942 - - 441,942
2,352,741 203,008 5,035 1,560,784
2,794,683 203,008 5,035 3,002,726
1,765,132 (46,330) (22,443) 1,689,359
2,170,549 1,045,458 81,276 3,297,283
3,935,681 $ 999,128 § $1833 § 4,986,642
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CITY OF MONRQE
Monroe, Louisiana

NONMAJOR ENTERPRISE FUNDS
COMBINING SCHEDULE OF CASH FLOWS
FOR THE YEAR ENDED APRIL 30, 2006

Loalsinna
Monroe Purchase
T ransit Gardens Livestock
System and Zoo Arena TOTAL
Cash flows from operaling activilies
Cash received from {returned to) customers 5 {302.326) 384,862 13,843 ¢ 96,379
Cash paymen(s to suppliers for poods and services (1,089,352} (506,842) (18,879) (1,615,073)
Cash payments to employees for survices and benefils {1,707,702) {951,78%) - (2,659,491)
Net cosh provided by (used for) eperating activities {3,099 380) (1,073,769 (5,036} (4,178,185
Cash Nows from noncapital financing activities
Operaling grants 1,941,717 . - 1.941,17
Ad vnlorem taxes - 209,015 - 509,015
T'ransiers in 2,352,141 203,009 5,036 2,560,786
MNet eash provided by noncapilal financing activities 4,294,458 1,112,024 5,036 5411,518
Cash flaws from capital and velated financing activities
Acquisition of capital assets (1,637,020) (38.255) - (1,675,275)
Cash contributed by City of Monros 441942 - - 441942
Net cash provided by (used [or) linancing activities (1,195,078} (38.25%) - (1,233,333)
Net incrense (decrease) in eash and cash enquivalends - - - -
Cash and cash equivalents, May 1, 2005 1,000 2,500 - 3,500
Cash and cash equivalents, April 30, 2006 § 1,000 § 2,500 3 - 5 3&_
Reconciliation of eperaiing income fo net cosh
provided by {used [or) operzting activities
Operating Income (Joss) H {2,971,268) (1,158,359) (34,478) S (4,164,099}
Adjustments to reconcile operating income (loss) 1o
ne! cash provided by operating activitics
Depreciation 642,982 111,207 28,547 782,806
Change in assets and liabilities
Accounls receivable (826,985) (34,061) - {86),046)
Due from other funds - - 865 865
Inventories 75.104 - - 75,104
Prepaid expenses - 3,288 - 3,288
Accounts payable 7,147 (14,524) 23 (7,284)
Due 1o other funds {528) - - (528)
Deferred revenue - 31,347 {63} 31,284
Other current liabilities 2,500 - - 2,500
Compensated absences (28,312) (12,743) - {(41,07%)
Net cash provided by (used for)
operating activities M {3,099,380) § (1,073,769 § (3,030) §  (4,178,i8%)
Note: The fellowing noa-oash capital relnted transaciions
accurred during the year related to the donation
of busses 10 the transit sysicn h q41,942 ¥ - - % -
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PROPRIETARY FUND TYPE - INTERNAL SERVICE FUNDS
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CITY OF MONROE
Monroe, Louisiana
PROPRIETARY FUND TYPE - INTERNAL SERVICE FUNDS
COMBINING SCHEDULE OF NET ASSETS

AS OF APRIL 30, 2006
EMPLOYEES'
GROUP CENTRAL
INSURANCE SHOP TOTAL
ASSETS
Current Assets:
Cash and cash equivalents b3 529,607 § - % 529,607
Accounts 1eceivable - 51,905 51,905
Due fiom other funds - - -
Inventories - 43,850 43,850
Total current assets 529,607 95,755 625,362
Capital Assets:
Non-deprecieble - 45,000 45,000
Depreciable - 3,731,223 3,731,223
Total capital assets - 3,716,223 3,776,223
Accumutated depreciation - (842,022) (842,022)
Net capital assets - 2,934,201 2,934,201
TOTAL ASSETS $ 520,607 % 3020956 % 3,559,563
LIABILITIES
Current liabilities:
Accounts payable b - § 103,002 § 103,002
Accrued liabilities 921,223 - 921,223
Current portion of long-term debt - 162,400 162 400
Total current liabilities 921,323 265,402 1,186,625
Long-term liabilitics:
Certificates of indebtedness payable - 345,508 345,508
Total liabilities 024,223 610,910 1,532,133
NET ASSETS
Retained earninps
Unreserved (391,616) 2,419,046 2,027,430
TOTAL NET ASSETS b {391,616) $ 2,419,046 § 2,027,430
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CITY OF MONROE
Monroe, Lounisiana
PROPRIETARY FUND TYPE - INTERNAL SERVICE FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED APRIL 30, 2006

OPERATING REVENUES
Charges for services
Total operating revenues

OPLERATING EXPENSES
Benefits paid to participants
Salaries, wages and benefits
Utilities and communications
Depreciation and amortization
Repairs and maintenance
Shop expenses
Other operating expenses

Total operating expenses

OPERATING INCOME (LOSS)

NONOPERATING REVENUE (EXPENSE)
Interest income
Interest expense
Total nonoperating revenue (expense)

GAIN (LOSS) BEFORE TRANSFERS

TRANSFERS
Transfers in

CHANGES IN NET ASSETS

NET ASSETS
Beginning of year

NET ASSETS, END OF YEAR (DEFICIT)

99

EMPLOYEES'
GROUP CENTRAL
INSURANCE SHOP TOTAL

5,109,245 § 2408497 § 7,517,742
5,109,245 2,408,497 7,517,742
5,228,194 - 5,228,194
- 658,078 658,078
. 43,579 43,579
- 101,241 101,241
- 2,978 2,978
- 1,911,365 1,911,365
3,216 71,389 74,605
5,231,410 2,788,630 8,020,040
(122,165) (380,133) (502,298)
6,486 - 6,486
- (22,817) (22,817)
6,486 (22,817) (16,331)
(115,679) (402,950) (518,629)
. 553,564 553,564
(115,679) 150,614 34,935
(275,937) 2,268,432 1,992,495
(391,616) § 2,419,046 2,027,430




CITY OF MONROE
Monroe, Louisiana
PROPRIETARY FUND TYPE - INTERNAL SERVICE FUNDS
COMBINING SCHEDULE OF CASH FLOWS
FOR THE YEAR ENDED APRIL 30, 2006

EMPLOYELS'
GROUP CENTRAL
INSURANCE SHOP TOTAL
Cash flows from operating aclivities
Cash received from customers 5 6,309,299 § 2,356,592 3 8,665,891
Cash payments to suppliers for goods and services (3,216) (2,016,207 (2,019,423)
Cash paymeni1s to participams for insurance benefils (6,390,562) - (6,390,562)
Cash payments o employees for services and benefits - (658,078) (658,078)
Net cash provided by (used for) operating activilies {84,479) (317,693) (402,172)
Cash flows from noncapital financing activities
Transfersin - 553,564 553,564
Net cash provided by noncapital financing activities - 553,564 553,564
Cash flows from capital and related financing actlvities
Acquisition of capital assets . {56,254) (56,254}
Interest income 6,486 - 6,486
Principal paid on debt - {156,800) (156,800)
Interest paid on debt - (22,317) (22,817)
Net cash provided by (used for) financing activities 6,486 (235,871) (229,385)
Net increase (decrease) in cash and ¢ash equivalents {77,993) - (77,993)
Cash and cash equivalents, May 1, 2005 607,600 - 607,600
Cash and cash equivaleats, April 30, 2006 b 529607 % - 3 529,607
Reconciliation of operating income te net cash
provided by (used for) opernting activities
Operating Income (loss) s {122,165) $ (380,133) 3 (502,298)
Adjustments to reconcile operating income (Joss) (o
net cash provided by operating activities
Depreciation - 101,241 101,241
Changes in assets and liabilities
Accounts recejvable 1,147,419 (51,905) 1,095,514
Due from other funds 52,635 - 52,635
Inventories - 46,665 46,665
Accounts payable (777,007) (33,561} {810,568)
Due to other funds {385,361) - (385,361)
Net cash provided by (used for) operating activities b3 (84,479) § (317,693} § (402,172)
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CITY OF MONROE
Monroe, Louisiana

SCHEDULE OF ASSESSED VALUATION
AND AD VALOREM PROPERTY TAX LEVY

FOR THE 2005 TAX ROLL
Assessed Valuation =$ 384,105,548
Tax Rate per thousand dollars (Mills) 25.87
Gross Tax Levy h 0,936,797
Plus: Adjustments 83,176
Adjusted Tax Levy $ 10,019,973
Tax Collected
2005 Tax Roll b3 0,481,621
Prior Years Tax Rolls 58,742
Total $ 9,540,363
ALLOCATION OF TAXES COLLECTED MILLS
General Fund 10.24 $ 3,768,581
Recreation Center Maintenance 1.73 636,686
Public Safety 0.98 360,672
Drainage Maintenance 1.21 445,308
City Court Bonds 0.60 222,417
Civic Center Complex 247 909,015
Louisiana Purchase Gardens & Zoo 2.47 909,015
Capital Improvements 3.21 1,181,353
Police Department 1.48 544,670
Fire Department 148 544,670
Grasscutting Collections - 6,250
Demolition Collections - 11,726
Total 25.87 $ 9,540,363
GENERAL BONDED DEBT SUPPORTED BY TAX LEVY
City Court and Jail $ 640,000

PERCENT OF BONDED DEBT TO ASSESSED VALUATION 0.17%
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CITY OF MONROE
Monroe, Louisiana

SUPPLENENTAL INFORMATION SCHEDULES
As of and For the Year Ended April 30, 2006

COMPENSATION PAID TO COUNCIL MEMBERS

The schedule of compensation paid to council members is presented in compliance with
House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature.
Compensation of the council members is included in the legislative expenditures of the
General Fund. In accordance with Section 2-05 of the Home Rule Charter of the City of
Monroe, the council, through Ordinance 10312, has set compensation of council
members at $1,000 per month. In addition to the compensation paid all council
members, the chairperson of the council receives an additional $500 per month to
perform the duties of that office.
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CITY OF MONROE
Monroe, Louisiana

SCHEDULE OF COMPENSATION PAID COUNCIL MEMBERS
FOR THE YEAR ENDED APRIL 30, 2006

Arthur Gilmore

Ben Katz

Jay Marx

Robert Johnson

Robert Stevens, Chaitman
Total

District3 § 12,900
District 2 11,692
District | 11,692
District 5 11,692
District 4 16,331

$ 64,307
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND OMB CIRCULAR A-133
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Francis . Huffman, CPA

v L. Fred Monroa, CPA
. LUﬁey Estr::v Alterl‘:?:y, CPA
u Huffman John L. Luffey, MBA., CPA {1863-2002)

& Monroe

{A Profosilonal Acoouniing Corporation)

CERTIFIED PUBLIC ACCOQUNTANITS

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF PRIMARY
GOVERNMENT FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

City of Monroe
Monroe, Louisiana

We have audited the financial statements of the City of Monroe, Louisiana (the City) as
of and for the year ended April 30, 2006, and have issued our report thereon dated
October 27, 2006. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and the Louisiana Govemmenta!l Audit Guide, issued by the
Louisiana Soclety of Certified Public Accountants and the Louisiana Legislative Auditor.
We did not audit the financial statements of the Monroe City Court or the Monroe City
Marshal, which represent the aggregate discrately presented component units. Those
financial statements were audited by other auditors whose reports have been furnished
to us, and our opinion on the financial statements, insofar as it relates to the amounts
included in the component unit columns, is based on the reports of the other auditors.
The other auditors were unable to satisfy themselves as to the financial activities of the
Fiduciary Fund Type for the Monroe City Court. The assets of the fiduciary funds of the
Monroe City Court is included in the component units column of Statement J and
represent 89% of total assets and total liabilities of the Component Units column.

Compliance

As part of obtaining reasonable assurance about whether the City’s financial statements
are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, confracts and grants, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed instances of noncompliance that are required to be reported under
Government Auditing Standards which are described in the accompanying Schedule of
Findings and Questioned Costs as item 06-02.

(318) 387-2672 « FAX (318) 322-8866 » www.Inm-Cpas.com

1100 N 18" ST » PO Box 4745 « Morwoe LA 71211-4745
MEMBERS OF THE AMERICAN INSTTUTE OF CERTIFIED PUBLIC ACCOUNTANTS Page ] ] I




City of Monroe
Monroe, Louisiana

Internal Control over Financial Reporting

In planning and performing our audit, we considered the City's internal control over
financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the
internat contro! over financial reporting. However, we noted certain matters involving the
internal control over financial reporting and its operation that we consider to be
reportable conditions. Reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation of the internal control over
financial reporting that, in our judgment, could adversely affect the City's ability to
record, process, summarize, and report financial data consistent with the assertions of
management in the financial statements. The reportable conditions are described in the
accompanying Schedule of Findings and Questioned Costs as items 06-01 and 08-02.

A material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low leve! the risk that
misstatements in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. Our consideration of the internal
contro! over financial reporting would not necessarily disclose all matters in the internal
control over financial reporting that might be reportable conditions and accordingly,
would not necessarily disclose all reportabie conditions that are also considered to be
material weaknesses. However, we consider the reportable conditions, 06-01 and 06-02
described above fo be material weaknesses. We also noted a matter involving the
internal control over financial reporting which we have reported to management of the
City in a separate letter dated October 27, 2006.

This report is intended for the information of management of the City, Federal awarding
agencies and pass-through entities, other entities granting funds to the City and the
Legislative Auditor for the state of Louisiana and is not inftended to be used and should
not be used by anyone other than these specified parties. However, under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

)\”%%-w@me_

(A Professional Aecounting Corporation)

October 27, 2006




Francis |, Hufiman, CPA

WY | Lurfey St
Huffman John L. Lutfey, MBA, CPA {1883-2002)
& Monroe

{A Protesslonal Accounting Corporation)
CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

City of Monroe
Monroe, Louisiana

Compliance

We have audited the compliance of the City of Monroe, Louisiana (the City} with the
types of compliance requirements described in the U. S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its
major Federal programs for the year ended April 30, 2006. The City’s major Federal
programs are identified in the Summary of Auditor's Resulis section of the
accompanying Schedule of Findings and Questioned Costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major
Federal programs is the responsibility of the City's management. Our responsibility is to
express an opinion on the City's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct
and material effect on a major Federal program occurred. An audit includes examining,
on a test basis, evidence about the City's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit daes
not provide a legal determination on the City's compliance with those requirements.

In our opinion, the City complied, in all material respects, with the requirements referred
to above that are applicable to each of its major Federal programs for the year ended

April 30, 2008.

(318) 387-2672 « FAX (318) 322-8866 « www.lhm-cpas.com

1100 N 18% ST « PO Box 4745 » Monroe LA 71211-4745
MEMBERS OF THE AMERICAN INSHITUTE OF CERTIRED PUBLIC ACCOUNTANIS Page l 13




City of Monroe
Monroe, Louisiana

Internal Control Over Compliance

Management of the City is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants
applicable to Federal programs. In planning and performing our audit, we considered
the City's internal control over compliance with requirements that could have a direct
and material effect on a major Federal program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance and to test and
report on internal contre! over compliance in accordance with OMB Circular A-133.

Qur consideration of the internal control over compliance would not necessarily disclose
all matters in the internal control that might be material weaknesses. A material
weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that noncompliance
with applicable requirements of laws, regulations, contracts and grants that would be
material in relation to a major Federal program being audited may occur and not be
detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving the internal control over compliance
and its operation that we consider to be material weaknesses.

This report is intended for the information of management of the City, Federal awarding
agencies and pass-through entities, other entities granting funds to the City and the
Legislative Auditor for the state of Louisiana and is not intended to be used and shouid
not be used by anyone other than these specified parties. However, under provisions of
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as

a public document.
Kol Mfflon Aopose_
(A Professional Accounting Corporation)

Qctober 27, 2006
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Cily of Monroe, Lonisiana
Schedute of Expenditures of Federal Awards
For the Yenr Ended April 30, 2006

Federal Grantus Fars-Through Cranl
Pass-Through Grantur Granl Ideatification Fedoral
Progrom Titfe CFBA No. Numbar Hymber Expendilures
L. 8. artmept of Woys d Urbgp Dy ng
Dierer:
Communily Devedopment Block Grant « 2002 14218 NIA B-02-MC.22-0005 T 15,845
Conuniniily Developioen: Blecl: Grar - 2003 142148 Ha B-03-MC-22-6005 12.528
Community Development Blocl: Grant « 2004 14218 A B-04.0C.22-0005 146911
Community Bevelopment Block Gran - 2005 14218 N/A B-05-MC-22-0003 124.914
Communsty Development Block Grant - 2006 11218 NIA B-06-h{C-22-0005 566967
1isme Invesimen Parmership Grant - 7003 14259 NiA M-03-MC.22-0206 15130
Home lavesiment Pannership Omnt - 2004 13339 Nia M-04-MC-22-0306 156.577
Home Inveshinens Pannership Grent - 2005 14332 NIA M-05-MC-22-0206 198,747
Pass-Throwgh M'rograms:
Emergercy Sheher Grants Frogram - 2004 14231 98111 NIA 26529
Emergency Sheler Orants Program - 2005 1135) EI10790 NA ]
Tatal Bept. Housing & Urban Devalopment L411.257
4. S. Pgpartment of Jusilce
Dirped:
Local Law Enforeerent Block Grani « 2003 16 592 KA 2003-LBBX-261) n
Local Law Enforcement Biock Granl - 2004 16 592 NiA 2004-LBBX-0165 45934
COPrS Wniversal Hiring Program 16710 N/A 001 UIMWX D093 123N
COPS in Schoa) 16710 NiA 02-5HMX-00319 12341
©Cifice of Justice Program (JAG)-05 16738 NiA 2005.DJ-RX.0430 13,430
Fass-Tursugh Frograms:
Fomily Strengthening 16 540 103-3-001 NI 6800
K-4 Marcoties Unit 16.519 B02.2.012 A 5.500
DARE Progtam Fund 16 579 E05.2-007 NIA 15,099
DARE Program Fuad 16579 E06.2-008 WA J21.450
Projett Sale Neighborhoods Peer Mediation Program 16 609 F03-8-002 NIA 14,323
Tais| Depariment of Justice 151310
1. §. Benariment of Trarsporiatien
Direet:
Aitport inprovemenl Program:
Rebab Airfisld L ighting 0196 NiA 3-22-0033-021-2000 141,261
Fedesal Transit Awtharity Progrsm:
Capital {Buses) 20507 NiA LA-03-0095-00 £19.66%
Copital, Operating ond Fivming . 20507 NIA LAS0.X238-00 4738
Capitsl and Operaiing 0507 Nia LA-90-%263-00 11.35%
Capital. Planning urd Operating 20 507 NiA LA9D-X275-00 32402
Copital and Opetaling 10 507 Nia LA-90-X225-00 $00.000
Capit (Busesj 20 507 NiA LAT3-00 [ 4-00 63,004
Capiul. Gperating and Planning 20507 NA LA$0-X241-00 11,833
Pass-Fhrpugh Programs
Staie ond Community Bighway Safety 20 600 PT 053100 NIA 4844
Stale and Commumity Hiphwwy Safery 20 600 PT 06-15.00 WA 16123
Total Department of Travaparistion 198837
Envicoumental Protection Arengy
Direct:
State and Tribal Assistance Geant (STAG) 66817 NiA XP-586924-01 86357
Brawnficlds Asseasment Pilot Program 68 %11 NiA BP-§84879-D1 14,046
Pass-Theough Peegrams:
Capitalization Grante for Clean Waler Suie Revolving Fonds 66458 N/A /A 165,135
Capitalizotion Grants for Clean Water Sinte Reveiving Funds 66 458 MIA NiA 663,749
Capitalization Grants for Clean Watcr Staie Revolving Funds 66453 NiA NIA 99,789
Total Environmental Pretection Agency 1629876
VL5 Deariment of Hemelang Security
Pass-Through Programs:
Piblic Assistiance Gront (Hurricane Kawine & Rita) §7036 FEMA 1603 DR-LA NiA 10787
State Homeland Secarity Program - 2003 9707 2003-TE-TX-016Y MIA 164,154
Siate Homelend Security Progmm - 2004 v on 2004.GE-T4-0004 NIA 152.190
|kxeard Mitigation Plan 97 019 14350730001 NIA 39.000
Law Enforcement Terrorism Prevemion Program L] X-04-2.012 NIA 2885
Law Enforcement Terrorism Prevention Program yiamM X5-02-009 NIA 78,974
Tatat ¥ S, Department of Homelang Security 1212540
Totsl Federasl Expenditures s §,430.064

Ser Notes to Schedule of Expenditures of Federn} Awards




CITY OF MONROE, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED APRIL 30, 2006

Notel- General

The accompanying Schedule of Expenditures of Federal Awards presents the activity
of all federal fipancial assistance of the City of Monroe (the City) for the year ended
April 30, 2006. All federal financial assistance received directly from federal
agencies is included on the schedule, as well as federal financial assistance passed-
through other government agencies.

Note2 -  Basis of Accounting
The accompanying Schedule of Expenditures of Federal Awards is presented using

the modified accrual basis of accounting, which is described in Note 1 to the City's
primary government financial statements.

Note 3- Loans Outstanding

The City has loans outstanding under Federal loan or loan guarantee award programs
of $653,67 at April 30, 2006.

Note 4 - Relationship of the Schedule of Expenditures of Federal Awards to the Primary
Government Financial Statements

The following reconciliation is provided to help the reader of the City's financial
statements and supplementary information relate such information to the Schedule of
Expenditures of Federal Awards for the year ended April 30, 2006:

Nonoperating

Revenues - Other
Federal Operating Financing
Awards Grants Sources Total
Revenues
General Fund 3 396,956 % - § - 3 396,956
Special Revenue Funds 2,438,068 - - 2,438,068
Capital Projects Funds 234,616 - 1,529,173 1,763,789
Enterprise Funds - 1,818,994 - 1,818,994
Total per Financial Statements 3,069,640 1,818,994 1,529,173 6,417,807
Plus Expense Reimbursements 12,257 - - 12,257
Total per Scheduls of

Expenditures of Federal Awards $§_ 3,081,897 § 1,818,994 § 1,529,173 § 6,430,064
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Note 5 -

Note 6 -

CITY OF MONROE, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED APRIL 30, 2006

Funds Provided to Subrecipients

Of the Federal expenditures presented on this schedule, the City provided $258,765
through the Community Development Block Grants, Home Investment Partnership
Grants and the Emergency Shelter Grant Programs to subrecipients.

Noncash Activity
The City received equipment and supplies valued at $320,944, through the Quachita
Parish Office of Homeland Security and Emergency Preparedness Agency. These

items were disbursed to the Monroe Police Department ($105,838) and the Monroe
Fire Department ($215,106) for their use in handling emergency situations.

117



Section I.

CITY OF MONROE

MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL. 30, 2006

Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: disclaimer on fiduciary funds of aggregate
discretely presented component units; unqualified on all other opinion

units.

Internal control over financial reporting:

e Material weaknesses identified?

+ Reportable conditions identified that
are not considered to be material

weaknesses?

Noncompliance material to financial
staiements noted?

Federal Awards

¢ Material weaknesses identified?

» Reportable conditions identified that
are not considered to be material

weaknesses?

Type of auditors’ report on compliance
for major programs.

Any audit findings disclosed that are

required to be reported in accordance
with Section 501(a) of Circular A-1337

118

X Yes No
__Yes _X No
XA Yes __ No
__Yes _X No
__Yes _X No
Unqualified

Yes _X _No




CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2006

Identification of major programs:

CFDA Number Name of Federal Program
14 218 Community Development Biock Grant
66 458 Capitalization Grants for Clean Water State Revolving Funds
97 036 Public Assistance Grant
97 073 State Homeland Security Program

Doltar threshold used to distinguish between Type A and Type B programs
was$300,000

Auditee qualified as low-risk auditee? Yes X No

Sectionil. Findings related to the financial statements that are required to be
reported under Government Auditing Standards:

06-01 Capital Asset Accounting
Finding:

Improvements have been made over prior years in the area of capital asset record
keeping. However, the City's capital asset data file, while it may be complete, still has
to be manually adjusted due to the original entry of data being incorrect. This causes
unnecessary work for the accounting department during preparation for the audit and
has caused delays in the final completion of the audit.

Also, we have determined that there is still some improvement needed in the area of
reporting. The City does not produce a comprehensive capital asset report; that is, one
that has all necessary information by asset. A complete report should include date of
acquisition, cost, method of depreciation and useful life, prior year's accumulated
depreciation, current year's depreciation accumulated depreciation at year end. The
lack of complete reporting of the City's capital assets causes delays in the completion of
the audit work and the preparation of the financial statements.

Recommendation:

We recommend the data files should be corrected in the capital asset sofiware system
so that manual corrections are not necessary. Also, the City should work with its




CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2006

software vendor to obtain training or software updates that will facilitate capital asset
reporting.

Management’s Corrective Action Plan:

The City will seek solutions from its software vendor on “cleaning up” the data that is
entered incorrectly or make the necessary corrections ourselves. Alsa, the accounting
depariment will begin producing a comprehensive capital asset report that includes all
the required information.

06-02 Thefts at Various City L.ocations
Finding:

During the course of our audit, several instances of employee theft at various city
locations were disclosed to us. The incidents included the theft of cash and failure to
collect fees at various recreation centers, the theft of cash at Selman Field Golf Course,
the theft of surplus materials from the Water Department and the theft of cleaning
supplies at Monroe City Hall.

A. We received memos from the Assistant Director of the Parks and
Recreation Division outlining the alleged theft of funds by the Center
Supervisor of the Harvey H. Benoit Recreation Center. Per the related
police report, the supervisor admitted to stealing city funds. He was
terminated from his position on April 11, 2006.

A further investigation into other recreation centers was then performed by
the City's Internal auditor. In a memo dated July 12, 2008, she outlines
discrepancies between event logs and deposit records at several of the
other recreation centers.

In her memo, the internal auditor recommends that a retention schedule
and deposit records be established and maintained by the responsible
Center Supervisors, that ali money be deposited and refunds handled
according to policy, and that all specific findings be reporied and
investigated by the proper authorities.
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CITY OF MONROE
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED APRIL 30, 2006

Recommendation:

We recommend that the recommendations made by the internal auditor
concerning retention schedules and deposit records be established and
maintained by the various responsible Recreation Center supervisors and
that all money be deposited and refunds for clean up deposits or cancelled
events should be processed through the Accounting Department as
specified in the Recreation Department's established policies.

Department heads, division heads, supervisors and other employees
should be instructed as to thelr responsibilities as City employees fo
safeguard Cily property and assets and of the consequences they could
face if they are discovered having misappropriated any assets of the City.

Management’'s Corrective Action Plan:

The New Parks and Recreation Director is working on a plan to handie all
recreational center room rentals, cancellation and money handled by one
person. The record retention policy will be shared with each center
supervisor and they will be required fo sign a statement that they received
and understand the policy. Each Parks and Recreation division employee
will receive a memo outlining the City of Monroe's asset handling policy.
The Parks and Recreation management empioyees attended an ethics
seminar hosted by the Human Resources Department.

B. The Director of Golf for the City of Monroe had suspected that a pro
shop attendant, was stealing money from the cash register at the golf
course pro shop. The Monroe Police Department was contacted and
subsequently set up hidden cameras in the pro shop. The attendant was
observed on camera taking money from customers but not recording a
sale on the register. On August 15, 20086, she was fired from her position
at the golf course and charges were filed against her.

Recommendation:

We recommended that signs be placed at all cash registers asking
patrons to notify supervisory personnel if they do not receive a receipt.
Department heads, division heads, supervisors and other employees
should be instructed as to their responsibilites as City employees to
safeguard City property and assets and of the consequences they could
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face if they are discovered having misappropriated any assets of the City.
Management’'s Corrective Action Plan:

A sign was placed at both Selman Field and Chennauli Golf Courses cash
register asking patrons to notify management if they do not receive a
receipt. Cash-handling employees will be rotated each month. The
Director of Golf will keep conducting unexpected cash register audits.
Each employee will receive a memo outlining the City of Monroe's asset
handling policy. The management employees attended an ethics seminar
hosted by the Human Resources Department.

C. The City's Water Distribution Superintendent was informed by the
Enforcement Control Division Head, that a local scrap metal vendor had
purchased used water meters. The superintendent contacted the vendor
and learned that approximately two dozen water meters and other scrap
metal had been sold to him by a city employee. The superintendent then
asked the vendor to cross reference their purchase records with a list of
department employees. The search indicated that four other employees
had sold brass and copper, such as that used by the Water Department,
to the vendor in the past year.

The Monroe Police Department was notified of the potential theft. On
August 18, 2006, one was arrested and booked into OCC for the theft of
city property. He was then fired from his job with the city. The Public
Works Director, Personnel Director, and Director of Administration were all
informed of the situation regarding the employees involved. At this time,
the investigation by Monroe Police Depariment is still ongoing. While it
has not been proven that the copper and brass sold by the employees
was indeed city property, it has been discovered that three of the four
other employees conducted their business during working hours when
they were supposed to be conducting city business.

It is not possible at this time to assign a dollar value to the amount of
property stolen from the city. Even though Water Depariment employees
have been instructed to return unused and replaced meters at the end of
every workday, there appears to be no control procedure in place to
monitor this activity.
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Recommendation;

To ensure the security of the City’s inventory of supplies and parts,
procedures should be established to account for all inventory leaving the
Water Department's warehouse and for the return of unused parts at the
end of the workday. In addition, all meters and other supplies replaced as
a result of the day to day activities of the department should be accounted
for. A secure location should be provided for the storage of these
materials until such time as they are properly disposed of by the
depariment. Department heads, division heads, supervisors and other
employees should be instrucied as to their responsibilities as City
employees to safeguard City property and assets and of the
consequences they could face if they are discovered having
misappropriated any assets of the City.

Management's Corrective Action Plan:

Employees committing the above infractions have been fired and where
applicable charges filed. Public works employees will receive training on
the inventory management program included with the Cify’s accounting
software. Employees will be informed in writing of the Mayor's policy of
zero-tolerance for employee theit.

D. The Monroe Police Department was informed by an inmate trustee that
cleaning supplies located at the City hall had been loaded into the city
vehicle operated by the City Hall custodian and transperted to non-city
locations. A further investigation was performed by Monroe Police
Department leading to the custodian’s arrest on September 1, 2008. The
custodian has since been terminated from his position. The investigation
is ongoing.

Recommendation:

We recommend that the use of supplies and other disposable assets be
monitored by supervisory personnel and that a log be maintained of the
receipt and use of all such supplies by the custodial staff. Department
heads, division heads, superviscrs and other employees should be
instructed as to their responsibilities as City employees {o safeguard City
property and assets and of the consequences they could face if they are
discovered having misappropriated any assets of the City.
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Management's Corrective Action Plan:
Management monitors the expenditure accounts for janitorial supplies and
other disposable assets Also, the acquisitions of supplies from the

central warehouse are reviewed on a monthly basis and compared to prior
months’ usages for extreme variances.

Section lll: There are no findings or questioned costs for Federal Awards,
including those specified by OMB Circular A-133.
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The following is a summary of the status of the prior year findings included in the Luffey,
Huffman, & Monroe, CPA’s audit report and management ietter dated October 29, 2005,
covering the examination of the primary government financial statements of the City of
Monroe (the City) as of and for the year ended April 30, 2005.

05-01 Capital Asset Accounting

Finding:

During the test of capital assets for prior year, the auditors noted that capital asset
records were not completed and up to date as of year end. This was a result of coding
errors and posting errors. Also, the property controt director was new to the position.

Status:

Properly Control personnel and Accounting are working closely together to make sure
the capital assets records are complete and up to date at year end. Capital assets ars
being closely monitored throughout the year and added in a timely manner.

0502 120 Economic Development Corporation

Finding:

The Economic Development Carporation was created by the City of Menroe pursuant to
the provisions of Chapter 27 of Title 33 and Chapter 2 of Title 12 of the Louisiana
Revised Statutes. Newspaper publishing stated that some of the meetings given by the
Corporation may not have been open to the public. Louisiana Revised Statue 33:9024
states that any economic development corporation which obtain funds from state or any
agency or subdivision in the amount of ten thousand dollars or more shall hold any and
all meetings open to the public; according to the open meeting law, R.S. 42:4.1 et seq.

The City Council and Administration should be kept informed of the activities of the
corporation and the Director of Administration should take a more active role in the
fiscal affairs of the 1-20 Economic Development District.

Status:
The meetings are now being held pursuant to the provisions of LA R.S. 42:4.1.

Management's corrective action plan has been implemented and maintained. The
Director of Administration is attending meetings given by the corporation regularly and
staying conversant on the fiscal affairs of the corporation.
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05-03 Sales Tax Distribution

Finding:

In 1888, the voters of the City of Monroe and Quachita Parish approved a one-half cent
sales tax {o be used to supplement the revenues available to the school boards for
salaries of school board personnel. The stipulation of the tax, were that the net
proceeds are to be prorated between the two boards based on the average daily
membership numbers for the school year. Neither City School board nor Parish
provided the city with pertinent average daily membership numbers. As a result of this,
incorrect allocation was being made and the Monrce City Schoo! Board was overpaid
and Quachita Parish was underpaid.

Status:

The two school superintendents met on Cctober 28, 2005 and certified the average
daily membership for the two school systems in accordance with the joint resolution
adopted in 1994 by the two school systems and the City of Monroe. They agreed to
meet each October and certify the average daily membership and give the new
certification to the City of Monroe Depariment of Tax and Revenue whereby the
distributions can be adjusted to the new certification.

05-04 Grant Activities (Schedule of Expenditures of Federal Awards)

Finding:

Grant activities were not accurately reported and required multiple adjustments. Other
related issues were CFDA numbers not being provided for all of the awards and grant
expenditures not being separated among similar grants. Reasons for these problems
were, during the year 2004 - 2005 granis were being handled by several different
accountants.

Status:

One accountant has been assigned 100% to CDBG grant accounting and the remaining
grants under the responsibility of one accountant who communicates and coordinates
with all departments concerning grants. Changes have been made in procedures for
recording revenues and program income. CDBG and related funds are reconciied
throughout the year. The grant writer keeps accounting informed of new grants,
statuses, etc.
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Management Letter Findings:

1. Theft of Concession Money at the Civic Center

Finding:
There was a theft of $1,500 from the Civic Center concession money due fo a failure
to comply with established procedures and internal controls.

Status:
Control procedures have been complied with and there have been no further thefts
at the Civic Center.

2. Failure to budget four Special Ravenue funds

Finding:
The City did not budget four Special Revenue funds which were newly established
during fiscal year 2005.

Status:
Required budgets have been adopted for all Special Revenue funds.
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CERTIFIED PUBLIC ACCOUNTANTS

Report on Compliance with Requirements Applicable
to the Passenger Facility Charge Program and on
internal Control Over Compliance

City of Monroe
Monroe, Louisiana

Compliance

We have audiled the compliance of the City of Monroe (the City) with the compliance
requirements described in the Passenger Faciliy Charge Audit Guide for Public
Agencies, issued by the Federal Aviation Administration (Guide), for its passenger
facility charge program for the year ended Aprit 30, 2006. Compliance wilh the
requirement of laws and regulations applicable to its passenger facility charge program
is the responsibility of the City's management. Our responsibility is to express an
opinion on the City's compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing
standards; the standards applicable to financial audits contained in Govemment
Auditing Standards, issued by the Comptroller General of the United States: and the
Guide. Those standards and the Guide require that we plan and perform the audit to
obtain reascnable assurance about whether noncompliance with the compliance
requirements referred to above that could have a direct and material effect on the
passenger facility charge program occurred. An audit includes examining, on a test
basis, evidence about the City's compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion. Qur audit does not provide a
legal determination of the City's compliance with those requirements.

In our opinion, the City complied, in all material respects, with the requirements referred
to above that are applicable to its passenger facility charge program for the year ended
April 30, 2008.

Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws and regulations
applicable to the passenger facility charge pregram. In planning and performing our
audit, we considered the City's internal control over compliance with requirements that

(318) 387-2672 « FAX (318) 322-8866 » www.lhm-cpas.com

1100 N 18" ST « PO Box 4745 « Monroe LA 71211-4745
MEMBERS OF THE AMERIC AN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS Page 128
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could have a direct and material effect on the passenger facility charge program in order
to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on the internal control compliance in accordance with
the Guide.

Qur consideration of the internal control over compliance would not necessarily disclose
all matters in the internal control that might be material weaknesses. A material
weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that noncompliance
with applicable laws and regulations that would be material in relation to the passenger
facility charge program being audited may oceur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended for the information and use of the City's management, and the
Federal Aviation Administration and is not intended to be and should not be used by
anyone other than these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legis!ative Auditor as a public document.

Monroe, Louisiana
October 27, 2006
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CERTIFIED PUBLIC ACCOUNTANTS
MANAGEMENT LETTER

To the Honorable City Council
City of Monroe
Monroe, Louisiana

In planning and performing our audit of the financial statements of the City of Monroe
(the City) for the year ended April 30, 2008, we considered its internal control structure
in order to determine our auditing procedures for purposes of expressing our opinion on
the financial statements and not to provide assurance on the internal control structure or
overall compliance with laws and regulations.

However, during our audit we became aware of certain matters that are opportunities for
strengthening internal confrols and the overall environment for compliance with laws
and reguiations. This letter will summarize our comments and suggestions regarding
those matters. This letter does not affect our report dated October 27, 2008 on the
financial statements of the City.

Finding:

In performing our test of compliance relating fo LRS 39.1301 et. Seq. (commeonly cited
as the Local Governmental Budget Act), we noted that actual expenditures and other
uses of the Capital infrastructure Special Revenue Fund exceeded the budgeted
amounts by $1,011,031 or B.3% which exceeds the 5% allowed by the Local
Governmental Budget Act. The Local Governmental Budget Act requires the budget to
be amended if expenditures and other uses are in excess of the budget by more than

5%.

Recommendation:
We recommend that when actual plus anticipated expenditures and other sources

exceed budgeted amounts that the budgst be amended prior to year end.

Management's Corrective Action Plan:
The budget officer will monitor expenditures in this and other funds more closely and
make necessary budget amendments for anticipated expenditures that might cause the

variance to exceed the allowed 5%.

% Ay 1 Ao
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